
 

Page 1 

Official Use Only 

 

REPUBLIC OF ZAMBIA 

MINISTRY OF TECHNOLOGY AND SCIENCE 

 

LABOUR MANAGEMENT PROCEDURES 

FOR THE 

SKILLS TRAINING FOR  RESULTS AND INDUSTRY-VALUED 

EMPLOYMENT PROJECT (STRIVE) 

(P514247) 

 

Prepared under the World Bank Environmental and Social Framework (ESF) 

Environmental and Social Standard 2 (ESS2): Labor and Working Conditions 

 

April2026 

  



 

Page 2 

Official Use Only 

This Labour Management Procedures (LMP) document has been prepared to guide the 

management of labour and working conditions under the Skills Training for Results and Industry-

Valued Employment (STRIVE) Project in accordance with the World Bank Environmental and 

Social Framework (ESF), particularly Environmental and Social Standard 2 (ESS2), and the 

labour legislation of the Republic of Zambia. The document also reflects the statutory mandates 

of the relevant Government institutions involved in the implementation and oversight of the project 

in line with Government Gazette Notice No. 1123 of 2021 and other applicable laws and 

regulations. 

Institutional Participation in STRIVE 

The STRIVE Project is implemented through collaboration among several Government 

institutions whose mandates relate to skills development, labour market governance, enterprise 

development, and qualifications regulation. The principal institutions involved include: 

i. Ministry of Technology and Science (MoTS) – Lead implementing ministry responsible for 

skills development policy, TEVET sector development, and overall coordination of project 

implementation. 

ii. Ministry of Labour and Social Security (MLSS) – Responsible for labour policy, labour 

market information systems, labour standards enforcement, labour inspections, 

occupational health and safety oversight, productivity management, and employment 

monitoring. 

iii. Ministry of Small and Medium Enterprise Development (MSMED) – Responsible for 

enterprise development programs and management of industrial yards that support small 

and medium enterprise growth and practical skills development. 

iv. Technical Education, Vocational and Entrepreneurship Training Authority (TEVETA) – 

Responsible for the regulation, accreditation, and quality assurance of TEVET training 

providers and institutions. 

v. Higher Education Loans and Scholarships Board (HELSB) – Responsible for 

administration of student financing schemes that support access to skills training and 

higher-level technical education. 

vi. Zambia Qualifications Authority (ZAQA) – Responsible for oversight of the Zambia 

Qualifications Framework and recognition of qualifications across education and training 

systems. 
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The participation of these institutions ensures coordination across skills development, labour 

market systems, enterprise development, and employment creation.
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LIST OF ABBREVIATIONS 

BDS Business Development Services 

DLO District Labour Office 

CDF Constituency Development Fund 

CoC Code of Conduct 

CoE Center of Excellence 

CESMP Contractor Environmental and Social Management Plan 

E&S Environmental and Social 

ESCP Environmental and Social Commitment Plan 

ESMF Environmental and Social Management Framework 

ESF Environmental and Social Framework 

ESS Environmental and Social Standards 

GBV Gender-Based Violence 

GRM Grievance Redress Mechanism 

HELSB Higher Education Loans and Scholarships Board 

HIV/AIDS Human Immunodeficiency Virus / Acquired Immune Deficiency Syndrome 

ILO International Labour Organization 

LMDS Labour Market Data Systems 

LMIS Labour Market Information System 

LMISIS Labour Market Information and Skills Intelligence System 

LMI Labour Market Information 

LMP Labor Management Procedures 

M&E Monitoring and Evaluation 

MIS Management Information System (including TEVET and skills data systems 

contributing to the Labour Market Information and Skills Intelligence System) 

MLSS Ministry of Labour and Social Security 

NAPSA National Pension Scheme Authority 

NHIMA National Health Insurance Management Authority 

MoTS Ministry of Technology and Science 

MSMED Ministry of Small and Medium Enterprise Development 

OHS Occupational Health and Safety 

OHSI Occupational Health and Safety Institute 

PCU Project Coordination Unit 

PDO Project Development Objective 



 

Page 5 

Official Use Only 

  

PIM Project Implementation Manual 

  

PPE Personal Protective Equipment 

SEA Sexual Exploitation and Abuse 

SEP Stakeholder Engagement Plan 

SH Sexual Harassment 

SME Small and Medium Enterprise 

STRIVE Skills Training for Results and Industry-Valued Employment 

WBL Work Based Learning 

TEVET Technical Education, Vocational and Entrepreneurship Training 

TEVETA Technical Education, Vocational and Entrepreneurship Training Authority 

ZAQA Zambia Qualifications Authority 

ZQF Zambia Qualifications Framework 

WGRC Workers’ Grievance Redress Committee 

  

 

The STRIVE Project supports the development of a Labour Market Information and Skills 

Intelligence System (LMISIS) to improve the generation, integration, and use of labour market 

and skills data for evidence-based policy making. The Ministry of Labour and Social Security will 

lead on labour market information and employment statistics integration, while the Ministry of 

Technology and Science will oversee the Technical Education, Vocational and Entrepreneurship 

Training (TEVET) management information systems and skills development data. The integrated 

system will enable coordinated labour market monitoring, skills intelligence, and employment 

tracking.  
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1. INTRODUCTION 

The Labour Management Procedures (LMP) for the Skills Training for Results and Industry-

Valued Employment Project (STRIVE) set out the principles and guidelines to be followed in 

managing labor and employment practices throughout the project lifecycle. The LMP has been 

prepared in accordance with the World Bank Environmental and Social Framework (ESF), 

specifically Environmental and Social Standard 2 (ESS2) on Labor and Working Conditions, and 

the applicable national labor legislation of the Republic of Zambia. 

The Skills Training for Results and Industry-Valued Employment (STRIVE) Project aims to 

strengthen Zambia’s skills development ecosystem and improve employment outcomes for youth 

by aligning training systems with labour market demand. The project focuses on increasing 

access to job-relevant skills, improving the quality and relevance of technical training, and 

strengthening labour market information systems that support evidence-based planning and 

policy development. 

STRIVE (P514247) is a US$80 million grant to the Republic of Zambia, designed as Phase 5 of 

a Multiphase Programmatic Approach under the Skills for Economic Transformation and Jobs 

Program in Eastern and Southern Africa (SET4Jobs). The Project Development Objective (PDO) 

is to strengthen the skills ecosystem for more and better jobs in priority value chains, specifically 

targeting the mining, agribusiness, and hospitality sectors. 

The project comprises threecomponents: 

• Component 1: Building Industry-Led Skills Systems (US$10 million). This component 

will enhance the TEVET sector by modernizing information systems, strengthening quality 

assurance frameworks, improving sector coordination, and reforming the TEVET Fund. 

• Component 2: Preparing Youth for Better Jobs (US$60 million). This component will 

improve access to, quality, and labor market relevance of skills development opportunities 

for youth through institutional grants, student loans, and results-based contracts for short-

term skilling. 

• Component 3: Growing Employment Opportunities in Value Chains (US$10 million). 

This component will strengthen firm capabilities through business development services 

and sector-specific upskilling to accelerate firm growth and job creation. 

The Ministry of Technology and Science (MoTS) is the lead implementing agency. TEVETA, the 

Ministry of Labour and Social Security (MLSS), the Higher Education Loans and Scholarship 
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Board (HELSB) and the Ministry of Small and Medium Enterprise Development (MSMED) will 

implement specific interventions. A Project Coordination Unit (PCU) will be established within 

MoTS to coordinate day-to-day implementation. 

The LMP sets out: (i) how project workers will be managed in accordance with existing national 

labor laws; (ii) the terms and conditions of employment that will apply to project workers; (iii) 

policies and procedures for addressing occupational health and safety; (iv) how labor risks will be 

identified and mitigated; and (v) the grievance mechanism available to project workers. 

 

1.1 Institutional Roles and Mandates 

Implementation of the STRIVE Project involves collaboration among several Government 

institutions whose mandates relate to skills development, labour market governance, enterprise 

development, and qualifications regulation. 

 

The Ministry of Technology and Science (MoTS) serves as the lead implementing ministry 

responsible for overall coordination of project implementation and oversight of skills development 

interventions within the Technical Education, Vocational and Entrepreneurship Training (TEVET) 

sector. 

 

The Ministry of Labour and Social Security (MLSS) provides oversight on labour policy, labour 

market information systems, labour standards compliance, labour inspections, occupational 

health and safety regulation, productivity management, and employment monitoring in 

accordance with Government Gazette Notice No. 1123 of 2021. 

 

The Ministry of Small and Medium Enterprise Development (MSMED) supports enterprise 

development and provides industrial yard facilities that can serve as platforms for practical skills 

training, entrepreneurship support, and linkages between training providers and small and 

medium enterprises. 

 

Other participating institutions include the Technical Education, Vocational and Entrepreneurship 

Training Authority (TEVETA), which regulates and accredits TEVET training providers; the Higher 

Education Loans and Scholarships Board (HELSB), which administers student financing 
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schemes; and the Zambia Qualifications Authority (ZAQA), which oversees the Zambia 

Qualifications Framework and qualifications recognition. 

 

In accordance with Government Gazette Notice No.1123 of 2021, the Ministry of Labour and 

Social Security will provide regulatory oversight for labour administration under the STRIVE 

Project. This includes supervision of labour standards compliance by contractors and service 

providers, labour inspections at project worksites, mediation of labour disputes where necessary, 

and oversight of occupational health and safety compliance. 

 

1.2 Labour Market Information and Skills Intelligence System 

The STRIVE Project will support the development of a Labour Market Information and Skills 

Intelligence System (LMISIS) to improve coordination between skills development and labour 

market demand. The system will integrate labour market data, skills supply information, and 

employment outcome monitoring to support evidence-based planning and policy making. 

The system will incorporate information from: 

TEVET institutional data systems 

i. graduate tracer studies 

ii. labour force survey data and administrative employment statistics 

iii. employer demand and vacancy surveys 

iv. enterprise productivity indicators 

v. apprenticeship and work-based learning participation data. 

The Ministry of Labour and Social Security serves as the custodian of labour market information 

and employment statistics in Zambia, while the Ministry of Technology and Science manages the 

TEVET data systems that contribute to the integrated platform. 

 

1.3 Employment Outcome Monitoring 

A central objective of the STRIVE Project is to improve employment outcomes for youth 

participating in skills development programs. Employment outcomes will be monitored through 

graduate tracer systems, labour market statistics compiled by the Ministry of Labour and Social 

Security, and employer demand surveys that track labour market needs across sectors. These 

monitoring tools will enable continuous improvement of training programs and ensure alignment 

with labour market demand. 
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1.4 Productivity Monitoring 

In line with its mandate for productivity management and policy development, the Ministry of 

Labour and Social Security will support the monitoring of labour productivity indicators associated 

with STRIVE interventions. Productivity measurements will help assess the contribution of skills 

development programs to enterprise competitiveness, workforce performance, and job quality. 

 

1.5 Apprenticeship and Work-Based Learning Context 

The STRIVE Project will also support the expansion of apprenticeship and work-based learning 

opportunities to strengthen the transition from training to employment. These interventions will 

complement ongoing national policy efforts to strengthen apprenticeship and work-based learning 

frameworks and enhance collaboration between training institutions and employers. 

 

1.6 Link the LMP to National Labour Laws 

The Labour Management Procedures outlined in this document ensure that all project workers 

are managed in accordance with the labour legislation of the Republic of Zambia, including 

provisions relating to employment standards, occupational health and safety, social security 

compliance, and labour inspections. Oversight of labour standards and workplace safety will be 

undertaken in accordance with the mandates of the Ministry of Labour and Social Security and its 

relevant statutory bodies. 

 

In accordance with Government Gazette Notice No.1123 of 2021, the Ministry of Labour and 

Social Security provides regulatory oversight on labour administration, labour inspections, 

employment standards enforcement, industrial relations, labour productivity, and labour market 

governance in Zambia. These functions will apply to the STRIVE Project to ensure compliance 

with national labour legislation.  
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2. OVERVIEW OF LABOR USE ON THE PROJECT 

The LMP applies to all project workers, whether skilled or unskilled, full-time, part-time, temporary, 

or seasonal. Project workers under the STRIVE Project may be engaged through implementing 

ministries, participating government agencies, training institutions, contracted service providers, 

and private firms supporting project activities such as technical training delivery, development of 

labour market information and skills intelligence systems, enterprise support initiatives, and 

monitoring of employment outcomes. In accordance with ESS2, the following categories of project 

workers are anticipated:  

2.1 Direct Workers 

Direct workers are individuals directly employed or engaged by the Borrower (including 

implementing agencies) to work specifically on the project. Direct workers may include 

government officials assigned to the project, technical specialists supporting labour market 

information systems, and consultants engaged to support skills development, enterprise support 

activities, and monitoring of employment outcomes. For STRIVE, direct workers will include: 

• PCU staff within MoTS, including the Project Coordinator, Financial Management 

Specialist, Procurement Specialist, Environmental Specialist, Social Specialist, Monitoring 

and Evaluation Specialist, Communications Specialist, and support staff. 

• Technical advisors and consultants engaged by MoTS, TEVETA, MLSS, or MSMED to 

provide technical assistance under Components 1, 2, and 3, including labour market 

analysis, productivity monitoring, enterprise support, and skills development activities. 

• Technical specialists supporting the development and operation of the Labour Market 

Information and Skills Intelligence System (LMISIS), including labour market analysts, 

statisticians, and data management experts. 

• Staff at TEVET institutions who are assigned project-specific roles (e.g., implementing 

institutional grants under Component 2). 

• Government officials from collaborating ministries and agencies who dedicate a portion of 

their time to the project. 
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Table 1: Estimated Direct Workers 

S/N Category 
Estimated 

Number 
Responsibilities 

1 Project Coordination Unit (PCU) at 

MoTS 

12 Overall project coordination, fiduciary 

management, E&S compliance, M&E 

2 TEVETA Technical Staff [5-10]  Development of TEVET 

Management Information Systems, 

quality assurance oversight of 

training providers, and 

implementation of TEVET sector 

reforms supported under the project. 

3 MLSS Liaison Officers [2-5]  Labour market information 

management, employment outcome 

monitoring, productivity 

measurement, and coordination 

with labour inspection and 

occupational health and safety 

oversight. 

4 MSMED Liaison Officers [2-3] BDS coordination, firm capability 

assessments under Component 3 

5 Technical Consultants / Advisors [10-20] Technical assistance across all 

components, curriculum development, 

sector assessments 

6 TEVET Institution Staff (project-

assigned) 

[10-20] Implementation of institutional grants, 

delivery of upgraded programs 

7 Labour Market Information 

System Specialists 

3–6 Development and management of 

the Labour Market Information and 

Skills Intelligence System, labour 

market data analysis, and 

integration of employment outcome 

monitoring tools. 
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8 HELSB Technical staff 2-4 Development of TEVET student 

loan Management System.  

2.2 Contracted Workers 

Contracted workers are individuals employed or engaged through third parties (contractors or 

subcontractors) to perform work related to core project functions. Contracted workers under the 

STRIVE Project may be engaged, including private firms, training providers, civil society 

organizations, and consulting companies contracted to deliver specific services such as training 

delivery, systems development, enterprise support, and labour market research. Under STRIVE, 

contracted workers are anticipated in the following areas: 

• Contractors engaged for minor civil works such as the renovation, upgrading, or equipping 

of TEVET institutions and Centers of Excellence (CoEs) under Component 2, Window A. 

• IT firms and systems developers contracted to build or deploy the TEVET Management 

Information System (MIS), digital learning platforms, and AI-based tools under 

Components 1 and 2. 

• Private training providers and civil society organizations contracted through results-based 

contracts to deliver short-term skilling programs under Component 2, Subcomponent 2.3. 

• Business Development Services (BDS) providers contracted under Component 3 to 

deliver training and advisory services to SMEs. 

• Firms contracted for specialized services such as equipment supply and installation for 

TEVET institutions. 

• Firms contracted to design, develop, and maintain the Labour Market Information and 

Skills Intelligence System (LMISIS) and associated digital platforms. 

• Consultants and research firms contracted to conduct labour market surveys, employer 

demand assessments, graduate tracer studies, and skills needs analyses. 

Contracted service providers may also deliver short-term training programs, enterprise 

development services, or practical skills development activities in facilities such as training 

institutions or industrial yards managed by the Ministry of Small and Medium Enterprise 

Development, where applicable. 

The total number of contracted workers will depend on the scope and number of contracts 

awarded. It is estimated that [100-300] contracted workers may be engaged over the project 



 

Page 16 

Official Use Only 

period, the majority in short-term assignments associated with minor civil works and training 

delivery. Contracted workers may also include information technology specialists, data analysts, 

and technical experts engaged to support digital systems development and labour market 

intelligence functions under the project. 

2.3 Community Workers 

Community workers are individuals engaged by the project through community participation 

mechanisms. Under STRIVE, engagement of community workers is expected to be limited. 

However, the following situations may arise: 

• Youth and community members participating in short-term skilling programs as trainees 

and beneficiaries (these are not classified as workers unless they perform productive work 

for the project). 

• Community members who may be engaged in minor maintenance or support activities at 

TEVET institutions receiving project grants. 

• Community members who may support activities conducted in industrial yards managed 

by the Ministry of Small and Medium Enterprise Development, particularly in relation to 

practical training or community-based enterprise development initiatives. 

Where community workers are engaged, the project will ensure that such work is provided on a 

voluntary basis and that appropriate terms and conditions are communicated and documented. 

Where community workers are engaged, the project will ensure that such engagement is 

voluntary, does not involve hazardous work, and complies with national labour legislation and 

applicable occupational health and safety requirements. Community workers will also be informed 

of their rights and responsibilities, including access to the project grievance redress mechanism 

where applicable. 

2.4 Primary Supply Workers 

Primary supply workers are those employed by the project's primary suppliers of goods and 

materials for core project functions. Primary supply workers include individuals employed by firms 

that provide goods and materials required for project activities, including equipment, digital 

infrastructure, and training materials used by participating training institutions and implementing 

agencies. For STRIVE, primary supply workers may include: 

• Workers at firms supplying equipment, machinery, and materials for the renovation and 

equipping of TEVET institutions and CoEs. 



 

Page 17 

Official Use Only 

• Workers at firms supplying IT hardware, software, and digital infrastructure for the MIS 

and digital learning platforms. 

• Workers at printing and publishing firms producing training materials and curricula. 

• Workers at firms supplying digital infrastructure, software platforms, and information 

technology equipment used in the development of the Labour Market Information and 

Skills Intelligence System and other project management information systems. 

• Workers at firms supplying training equipment, tools, and machinery used in technical and 

vocational training programs supported under the project. 

The Project Coordination Unit (PCU) will assess risks related to child labour, forced labour, and 

serious safety issues in relation to primary suppliers as part of the procurement process. Where 

risks related to labour standards or occupational health and safety are identified within supply 

chains, the project will take appropriate mitigation measures, including engagement with suppliers 

to ensure compliance with national labour legislation and applicable labour standards. Suppliers 

providing goods or materials for project activities will be expected to comply with national labour 

legislation, including provisions relating to the prohibition of child labour, forced labour, and unsafe 

working conditions. 

2.5 Characteristics of Project Workers 

Project activities will primarily involve technical, administrative, and educational work rather than 

heavy construction. The project workforce will include professionals engaged in technical training 

delivery, labour market information systems development, enterprise support services, monitoring 

and evaluation, and institutional strengthening activities. The workforce is expected to comprise: 

• Professionals and technical specialists (education/training experts, IT specialists, financial 

management, procurement, environmental and social management). 

• Skilled and semi-skilled workers for minor civil works at TEVET institutions (masons, 

carpenters, electricians, plumbers, painters). 

• Training instructors and facilitators engaged through private providers and BDS 

organizations. 

• Administrative and support staff. 

• Information technology specialists, software developers, data analysts, statisticians, and 

labour market researchers supporting the development and operation of the Labour 

Market Information and Skills Intelligence System and employment monitoring tools. 
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The project will actively promote gender balance in recruitment and employment. Contractors will 

be encouraged to employ women and persons with disabilities in line with the project's inclusion 

commitments. Workers will be drawn primarily from local communities, with some national-level 

specialists. Efforts will also be made to ensure inclusive participation of youth, women, and 

persons with disabilities in project-supported employment and training opportunities. Where 

feasible, contractors and service providers will be encouraged to recruit workers from local 

communities surrounding project implementation areas. 

2.6 Timing of Labour Requirements 

Labour requirements will follow the project implementation schedule. Labour requirements under 

the STRIVE Project will vary across different phases of project implementation, depending on the 

nature of activities being undertaken. The PCU staff and core technical personnel from 

participating ministries and agencies will generally be will be engaged for the full project duration 

of the project to support coordination, technical oversight, monitoring and evaluation, and 

reporting. Technical consultants will be engaged on a rolling basis. Technical specialists involved 

in the development and implementation of the Labour Market Information and Skills Intelligence 

System and other project information systems may be engaged during the early and mid-phases 

of the project, with ongoing technical support required for system maintenance and data analysis. 

Contracted workers for civil works at TEVET institutions will be required during specific renovation 

and upgrading periods, typically concentrated in the first two to three years. Training providers 

under results-based contracts will be engaged throughout the project period. Private training 

providers and service providers delivering short-term skills programs and enterprise support 

services may be engaged throughout the project implementation period depending on the timing 

of training cycles and program roll-out. The timing and duration of labour engagement will 

therefore vary across project components and implementation stages, but all workers engaged 

under the project will be subject to the labour management procedures outlined in this document. 

2.7 Labour Inspection and Labour Administration Oversight  

 

Labour administration oversight for the STRIVE Project will be undertaken by the Ministry of 

Labour and Social Security through the Office of the Labour Commissioner and District Labour 

Offices. Labour officers may conduct routine inspections of project worksites to verify compliance 

with national labour legislation, including employment conditions, working hours, occupational 

health and safety standards, and the prohibition of child and forced labour. Contractors and 
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service providers will be required to cooperate fully with labour inspections and make employment 

records available upon request.  
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3. ASSESSMENT OF KEY POTENTIAL LABOUR RISKS 

The environmental and social risk rating for STRIVE is Moderate. The assessment of labour risks 

considers the nature of project activities, including training delivery, minor civil works, enterprise 

development activities, and the development of labour market information systems and 

employment monitoring tools. The following key labour risks have been identified based on the 

nature of project activities, the Zambian context, and the requirements of ESS2: 

3.1 Occupational Health and Safety Risks 

Minor Civil Works at TEVET Institutions: Component 2 will support renovation, upgrading, and 

equipping of TEVET institutions and CoEs. While these are not large-scale construction works, 

they present OHS risks including: 

• Falls from heights during roofing, painting, or installation works. 

• Injuries from the use of hand tools, power tools, and construction equipment. 

• Exposure to dust, noise, and vibration during renovation activities. 

• Electrical hazards during installation of electrical systems and IT infrastructure. 

• Risks associated with working in confined spaces during plumbing or ductwork 

installations. 

• Ergonomic risks for workers involved in repetitive tasks such as tiling, plastering, or 

painting. 

• Exposure to chemical and biological hazards. 

Training Environments: TEVET programs in mining, agribusiness, and hospitality sectors 

involve hands-on practical training that may expose trainees and instructors to sector-specific 

OHS risks: 

• Mining-related training: Exposure to heavy machinery, hazardous substances, confined 

space hazards, noise, and vibration. 

• Agribusiness-related training: Exposure to agrochemicals (pesticides, herbicides, 

fertilizers), machinery hazards, ergonomic risks, biological hazards, and extreme weather 

conditions. 

• Hospitality-related training: Kitchen safety hazards (burns, cuts, slips), exposure to 

cleaning chemicals, ergonomic risks. 
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Occupational health and safety risks may also arise during practical training activities conducted 

in training workshops or industrial yard facilities where trainees interact with tools, machinery, or 

equipment. Appropriate safety protocols, supervision, and personal protective equipment will be 

required to minimize risks in these environments. 

IT and Digital Systems Work: Workers involved in developing and deploying IT systems (MIS, 

digital platforms) face ergonomic risks from prolonged computer use, eye strain, and sedentary 

work patterns. 

Workers involved in digital systems development and labour market data analysis may face 

ergonomic risks related to prolonged computer use. Appropriate workplace safety practices, 

including ergonomic workstations and adequate breaks, will be encouraged. 

3.2 Child Labour and Forced Labour Risks 

There is a risk of child labor given the project's focus on youth skills training. Key concerns include: 

• Youth below the minimum employment age may seek to participate in project-supported 

training or work activities. 

• Contractors engaged for civil works may employ underage workers, particularly in informal 

or community-based settings. 

• The risk of forced labor is generally low but cannot be excluded, particularly in supply 

chains for construction materials and in informal work settings. 

The project will implement robust age verification procedures and contractor oversight 

mechanisms to mitigate these risks. The project will ensure that youth participating in training 

programs meet the minimum legal age requirements for employment and are not exposed to 

hazardous work conditions. 

3.3 Gender-Based Violence, Sexual Exploitation and Abuse, and Sexual Harassment 

(GBV/SEA/SH) 

Given the substantial GBV risk rating, the following concerns are relevant: 

• Female trainees in TEVET institutions may be vulnerable to SEA/SH from instructors, 

fellow trainees, or project staff, particularly in male-dominated programs (e.g., mining, 

construction trades). 

• Women workers on construction sites may face harassment or discriminatory treatment. 
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• Power imbalances between project staff, training providers, and beneficiaries may create 

conditions for exploitation. 

• The influx of workers at construction sites near TEVET institutions may increase GBV risks 

in surrounding communities. 

A SEA/SH Action Plan will be prepared and annexed to the Environmental and Social 

Commitment Plan (ESCP). Training environments that include young trainees and instructors may 

present risks of sexual harassment or exploitation if appropriate safeguards are not implemented. 

Codes of conduct, awareness training, and grievance mechanisms will be used to address these 

risks. 

3.4 Discrimination and Unequal Opportunity 

The project faces risks of discrimination in: 

• Recruitment of project workers based on gender, ethnicity, disability, or political affiliation. 

• Access to training programs, particularly for women, persons with disabilities, and rural 

youth. 

• Wage disparities between male and female workers performing similar roles. 

STRIVE is committed to non-discrimination and will implement targeted measures to ensure 

equitable access and treatment for all workers and beneficiaries. Special attention will be given 

to ensuring equitable access to project-supported employment and training opportunities for 

women, persons with disabilities, and youth from disadvantaged backgrounds. 

3.5 Labour Influx Risks 

Labour influx risks for STRIVE are assessed as low to moderate, given that the project primarily 

involves technical assistance, institutional capacity building, and minor civil works. However, 

concentrated construction activity at specific TEVET institutions may attract workers from outside 

local communities. The project will prioritize local hiring for unskilled and semi-skilled positions 

where feasible to minimize labour influx risks. 

3.6 Risks Related to Contracted and Primary Supply Workers 

Risks include: 

• Non-compliance with labor laws by contractors and subcontractors, including 

underpayment of wages, excessive working hours, and inadequate safety measures. 
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• Inadequate OHS practices among smaller contractors with limited capacity. 

• Risks of child labor or unsafe working conditions in the supply chain for construction 

materials and equipment. 

Contractors and suppliers will be required to comply with national labour legislation and project 

labour management procedures, and compliance will be monitored by the Project Implementation 

Unit and relevant authorities where applicable. 

 

3.7 Summary of Risks and Remedial Measures 

Table 2: Summary of Key Labor Risks and Mitigation Measures 

Risk Impact Mitigation Measures 

OHS risks at civil works sites Injuries, illness, fatalities among 

construction workers 

Contractors to prepare and 

implement OHS plans; provision of 

PPE; safety training; incident 

reporting procedures including 

compliance with national 

occupational health and safety 

legislation and implementation of 

safety protocols in training 

workshops and practical training 

environments. 

OHS risks in training 

environments 

Injuries to trainees and instructors 

during practical training 

Risk assessments for training 

facilities; safety protocols for 

practical sessions; PPE provision; 

first aid availability. Regular safety 

supervision during practical 

training sessions, provision of 

appropriate protective equipment 

for trainees and instructors, and 

adherence to safety procedures in 

training workshops and industrial 

yard facilities. 

Child labour Employment of underage workers Age verification through national 

IDs; contractor oversight; 
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Risk Impact Mitigation Measures 

community sensitization. 

Verification of worker age during 

recruitment and monitoring of 

labour practices by contractors and 

service providers. 

Forced labour Workers coerced into employment Monitoring of labor practices; GRM 

accessible to all workers; 

contractor contractual obligations 

GBV/SEA/SH Exploitation and harassment of 

female workers and trainees 

SEA/SH Action Plan; Codes of 

Conduct; GBV-sensitive GRM 

channels; training and awareness; 

survivor support services 

Discrimination Exclusion of women, PWDs, and 

marginalized groups 

Non-discrimination policy; 

transparent recruitment; gender 

targets; disability inclusion 

measures 

Non-compliance by 

contractors 

Violation of labour laws; poor 

working conditions 

Contractual provisions; regular 

monitoring; performance reviews; 

sanctions for non-compliance. 

Contractual obligations requiring 

compliance with national labour 

legislation and the project’s labour 

management procedures. 

Digital Systems Work Eye strain, musculoskeletal issues, 

reduced productivity 

Provision of ergonomic 

workstations, regular breaks, and 

adherence to safe workplace 

practices for office-based and 

digital system workers. 

 

Labour Market Data 

Collection 

Fieldwork risks during labour 

market surveys or data collection 

activities 

Implementation of travel safety 

protocols, supervision of field 

activities, and adherence to 
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Risk Impact Mitigation Measures 

organizational safety guidelines 

during data collection. 

Non-compliance with labour 

laws 

Poor working conditions Labour inspections conducted by 

MLSS District Labour Offices to 

verify compliance 

 

Compliance with labour legislation will be supported by routine labour inspections conducted by 

the Ministry of Labour and Social Security through District Labour Offices. The mitigation 

measures outlined above will be implemented throughout the project lifecycle to ensure that 

labour risks are effectively managed. The Project Implementation Unit will monitor compliance 

with these measures and ensure that contractors, service providers, and participating institutions 

adhere to the labour management procedures and applicable national labour legislation. 
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4. BRIEF OVERVIEW OF LABOUR LEGISLATION: TERMS AND CONDITIONS 

The labour legislation of Zambia establishes the legal framework governing employment 

relationships, worker protections, workplace safety, and social security obligations. Compliance 

with these laws is mandatory for all employers and contractors engaged under the STRIVE 

Project. Oversight of labour standards, employment conditions, and labour inspections is 

undertaken by the Ministry of Labour and Social Security and its relevant statutory bodies in 

accordance with national legislation. 

This section outlines the key aspects of national labor legislation concerning terms and conditions 

of work, and how these apply to the different categories of workers identified in Section 2. The 

Government of Zambia has enacted labor laws that regulate employment relationships and are 

largely consistent with ESS2 and ESS4. 

Zambia has ratified the following ILO fundamental Conventions: 

• C029 Forced Labour 

• C087 Freedom of Association and Protection of the Right to Organise 

• C098 Right to Organise and Collective Bargaining 

• C100 Equal Remuneration 

• C105 Abolition of Forced Labour 

• C111 Discrimination (Employment and Occupation) 

• C190 Violence and Harassment Convention, 2019 

• C138 Minimum Age 

• C155 Occupational Safety and Health 

• C182 Worst Forms of Child Labour 

• C187 Promotional Framework for Occupational Safety and Health 

Zambia has also ratified the ILO Violence and Harassment Convention, 2019 (No. 190), which 

recognizes the right of everyone to a world of work free from violence and harassment, including 

gender-based violence and harassment. The principles of this Convention are reflected in the 

STRIVE project through the implementation of Codes of Conduct, workplace grievance 

mechanisms, and measures to prevent sexual harassment, sexual exploitation, and abuse. 
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Table 3: Summary of Zambian Labour Legislation Applicable to STRIVE 

S/N Legislation Key Provisions Relevance to STRIVE 

1 Employment Code Act 

CAP 268 of the Laws of 

Zambia 

Regulates employment 

relationships, including contracts, 

wages, working hours, leave, 

termination, non-discrimination, 

and prohibition of child and forced 

labor. 

Applies to all direct and 

contracted workers. Sets the 

minimum contractual age at 15 

years. Governs terms of 

employment contracts for all 

project workers. 

2 Industrial and Labour 

Relations Act, Chapter 269 

Provides for freedom of 

association, collective bargaining, 

trade union rights, and dispute 

resolution. 

Workers on the project have the 

right to organize and bargain 

collectively. The Act provides 

dispute resolution mechanisms. 

3 Minimum Wages and 

Conditions of Employment 

Act, Chapter 276 

Establishes minimum wages and 

basic conditions of employment 

for specific sectors. 

Ensures all workers are paid at 

least the minimum wage. 

Contractors must comply with 

minimum wage requirements. 

4 Workers Compensation 

Act No. 10 of 1999 

Provides for compensation of 

workers for injuries suffered or 

diseases contracted in the course 

of employment. 

Project workers must be 

covered by workers' 

compensation. Contractors and 

service providers must register 

with the Workers 

Compensation Fund Control 

Board and ensure  that 

workers are protected 

against work-related injuries 

and occupational diseases. 

5 National Pension Scheme 

Act No. 40 of 1996 

Provides for social security 

contributions and pension 

benefits. 

Applicable to eligible project 

workers. Employers and 

contractors must register 

eligible workers with the 

National Pension Scheme 

Authority (NAPSA) and 

ensure that statutory pension 
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contributions are made in 

accordance with national 

legislation. 

6 Anti-Gender Based 

Violence Act No. 1 of 2011 

Provides for the protection of 

victims of gender-based violence 

and prevention measures. 

Supports the project's 

GBV/SEA/SH mitigation 

framework. Informs the 

development of Codes of 

Conduct and GRM procedures. 

7 Occupational Health and 

Safety Act No. 36 of 2010 

- Establishes health and safety 

committees 

- Provides for worker 

protection against hazards 

- Requires safe work 

environments 

- Mandates provision of PPE 

STRIVE will implement safety 

measures for all project 

workers. This includes 

providing the correct tools for 

their tasks, establishing a health 

and safety committee, offering 

appropriate health and safety 

training, and clearly labeling all 

hazardous areas and materials. 

8 The Public Health Act 

Chapter 295 of the Laws of 

Zambia 

- Provides for disease 

prevention and suppression 

- Regulates sanitation and 

hygiene at workplaces 

There is a risk of spread of 

disease during renovation and 

construction activities, STRIVE 

will be guided by the Act to 

ensure that all workplace 

sites/premises protect all 

workers against a condition or 

circumstance that might 

generate, promote, or transmit 

disease to workers across 

project activities. 

 

9 Public Health Act, issued 

two Statutory Instruments 

(SI), No. 21 and 22 of 2020, 

to respond to the COVID-

19 pandemic 

- Declares COVID-19 as 

notifiable disease 

In the event that there is an 

outbreak of Covid-19, the 

project will be guided by 

measures issued by the 

Ministry of Health (MoH) to 



 

Page 29 

Official Use Only 

- Sets out prevention 

measures (masks, distancing, 

hygiene) 

respond to the COVID-19 

pandemic.  

 

The PCU will ensure that all 

categories of workers comply 

with the measures MoH has put 

in place (such as use of 

sanitizers, personal-protective 

equipment, and others). 

10 Gender Equity and Equality 

Act No. 22 of 2015 

- Promotes gender equality in 

employment 

- Prohibits gender-based 

discrimination 

 

STRIVE project will follow the 

stipulations of the law, including 

for recruitment processes, 

which will be gender-sensitive.  

11 Persons with Disabilities 

Act No. 6 of 2012 

 

- Prohibits discrimination against 

persons with disabilities 

- Requires reasonable 

accommodation 

STRIVE’s recruitment will be 

open to persons with disabilities 

and reasonable support will be 

provided for workers with 

disabilities. 

12 National Health Insurance 

Act No. 2 of 2018 

Establishes the National Health 

Insurance Scheme and requires 

employers to make contributions 

for eligible employees. 

Contractors and service 

providers engaged under the 

STRIVE Project must comply 

with national health insurance 

contribution requirements for 

eligible workers. 

 

Enforcement of the labour legislation outlined above will be undertaken by the Ministry of Labour 

and Social Security through the Office of the Labour Commissioner and the network of District 

Labour Offices in accordance with Government Gazette Notice No.1123 of 2021. Compliance 

with the labour legislation outlined above will be mandatory for all contractors, service providers, 

and participating institutions engaged under the STRIVE Project. Oversight and enforcement of 

labour standards, including labour inspections and occupational health and safety compliance, 

will be undertaken in accordance with the mandates of the Ministry of Labour and Social Security 

and its relevant statutory bodies.  
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5. BRIEF OVERVIEW OF LABOUR LEGISLATION: OCCUPATIONAL HEALTH AND 

SAFETY 

This section outlines the key aspects of the national labour legislation with regard to occupational 

health and safety, and how national legislation applies to the different categories of workers 

identified in Section 2. Oversight of occupational health and safety standards in Zambia is 

undertaken in accordance with national legislation and institutional mandates, including the 

responsibilities of the Ministry of Labour and Social Security and relevant regulatory bodies 

responsible for workplace safety. 

Table 4: OHS Legislation Applicable to STRIVE 

 

S/N Legislation Key OHS Provisions Relevance to STRIVE 

1 Occupational Health and 

Safety Act No. 36 of 2010 

Applies to all places of work. 

Requires employers to ensure 

health and safety of employees, 

establish health and safety 

committees, provide safe working 

environments, maintain drinking 

water and rest areas. 

All project workplaces must 

comply. TEVET institutions and 

construction sites must 

establish OHS committees 

where 10 or more workers are 

present. Compliance with 

occupational health and 

safety requirements will be 

monitored through 

appropriate workplace safety 

procedures and supervision 

of contractors and 

participating institutions. 

2 The Factories Act, Chapter 

441 of 1967 

Regulates health, safety, and 

welfare in factories, including 

provisions for cleanliness, 

ventilation, lighting, sanitary 

facilities, fire precautions, and 

machinery safety. 

Applicable to workshops and 

practical training facilities at 

TEVET institutions, particularly 

those involving machinery. 
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3 Public Health Act, Chapter 

295 

Provides for prevention and 

suppression of diseases, 

regulation of sanitary conditions. 

Relevant to health and 

sanitation at project 

workplaces, training facilities, 

and construction sites.  

4 Construction (Safety and 

Health) Regulations 

Sets minimum OHS requirements 

for construction activities, 

including notification of works, 

site safety measures, scaffolding 

standards, excavation safety. 

Directly applicable to all minor 

civil works under Component 2, 

including renovation and 

upgrading of TEVET 

institutions. 

5 National Council for 

Construction (NCC) 

  

6 The Architect (site 

identification, regulations 

2025) 

  

In addition to national legislation, the project will comply with the World Bank Group 

Environmental, Health, and Safety (EHS) Guidelines and ESS2 requirements on OHS 

(paragraphs 24-30). Where national legislation and World Bank standards differ, the more 

stringent standard shall apply. 

 

5.1 Project OHS Requirements 

All contractors engaged under the project will be required to: 

• Conduct hazard analyses of work tasks and activities to identify potential OHS risks. 

• Prepare preventive and mitigation measures following the mitigation hierarchy 

(elimination, substitution, engineering controls, administrative controls, PPE). 

• Provide OHS training to all workers before commencement of works and on an ongoing 

basis. 

• Establish incident reporting procedures, including incident registers and immediate 

reporting of serious incidents. 

• Ensure the availability of first aid kits and trained first aiders at all work sites. 

• Maintain work sites free of drugs and alcohol. 
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• Provide adequate welfare facilities, including potable water, sanitary facilities, and rest 

areas. 

• Ensure that safety measures are implemented in training workshops, laboratories, and 

practical learning environments where trainees may interact with tools, equipment, or 

machinery. 

All serious workplace accidents, injuries, or dangerous occurrences arising from project 

activities shall be reported to the Ministry of Labour and Social Security through the relevant 

District Labour Office in accordance with national occupational health and safety reporting 

requirements. 

5.2 OHS in Training Environments 

TEVET institutions receiving project support will be required to: 

• Conduct risk assessments for all practical training activities, particularly in mining, 

agribusiness, and hospitality programs. 

• Ensure instructors are trained in OHS protocols relevant to their sector. 

• Provide appropriate PPE to trainees during practical sessions. 

• Maintain safe training environments in compliance with the Factories Act and OHS Act. 

• Establish emergency response procedures and ensure the availability of first aid. 

Training institutions participating in the project will ensure that instructors and trainees are 

adequately supervised and that appropriate safety equipment is provided when conducting 

practical training activities. 

5.3 OHS Measures for Technical Assistance (TA) Activities 

Ensuring OHS in TA activities involves integrating safety protocols into studies and protecting 

consultants: 

• Incorporation of OHS in Studies: Ensure that all TA studies include an assessment of OHS 

risks and recommendations for mitigation. 

• Consultant Safety: Implement measures to protect consultants, especially during travel, 

including providing travel safety guidelines, emergency contacts, and necessary 

insurance. 

• OHS Reporting by Construction Contractors and O&M Implementing Entities 

Effective OHS reporting is essential for monitoring compliance and performance: 
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• Routine Reporting: Contractors and O&M entities must submit regular reports on OHS 

compliance and performance. These reports should include data on incidents, near-

misses, and corrective actions taken. 

• Immediate Reporting: Any significant OHS accidents must be reported immediately to the 

PCU and other relevant authorities. This ensures timely interventions and mitigation of 

further risks. 

Consultants and technical experts engaged in fieldwork activities will follow appropriate safety 

procedures and institutional guidelines when conducting site visits, consultations, or 

assessments. 

5.4 PCU Supervision and Monitoring of OHS Activities 

The Project Management Unit plays a crucial role in supervising and monitoring OHS activities: 

• Regular Audits: Conduct regular audits of construction sites and O&M activities to ensure 

compliance with OHS standards. 

• Performance Reviews: Evaluate the performance of contractors and O&M entities based 

on their OHS measures and incident records. 

• Feedback Mechanism: Establish a feedback mechanism to continuously improve OHS 

practices based on lessons learned and new developments. 

• PCU OHS Routine and Immediate Reporting to World Bank (WB) 

Effective communication with the World Bank is vital for transparency and accountability: 

• Routine Reporting: Submit comprehensive reports to the WB on a regular basis, detailing 

OHS compliance, performance metrics, and actions taken to address any issues. 

• Immediate Reporting: In the event of a significant OHS accident, the PCU must report 

the incident to the WB immediately, providing all relevant details and subsequent actions 

taken to mitigate the situation. 

The PCU will ensure that contractors and service providers comply with occupational health and 

safety requirements and will monitor OHS performance through regular supervision and reporting 

mechanisms. 

 

5.5 OHS Measures for Field Visits 
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Field visits may be required for consultations with stakeholders, site visits to candidate CoEs 

(NORTEC, KVTC), or meetings in provinces. Field visits may be conducted by project staff, 

consultants, and technical experts for purposes such as monitoring project activities, conducting 

consultations with stakeholders, assessing training facilities, and collecting labour market 

information.The following measures will apply: 

Risk Control Measure 

Road traffic accidents Use of reliable vehicles; defensive driving training; driver 

licensing verified; journey management (avoid night travel) 

Remote locations Travel in pairs; share itinerary with office; emergency contact 

procedure; satellite phone where needed 

Community encounters Respect local customs; avoid isolated situations; report any 

concerns 

Weather-related risks Monitor forecasts; avoid travel during adverse conditions 

Health risks (malaria, 

etc.) 

First aid kit; insect repellent; prophylactics as advised 

COVID-19 Masks, sanitizer; avoid crowded indoor settings; rapid tests if 

symptoms 

Hazards at training 

workshops or 

construction areas during 

site inspections 

Visitors will follow site safety procedures, wear appropriate 

personal protective equipment where required, and receive 

safety briefings before entering workshops or construction areas. 

 

All project staff and consultants conducting field visits will comply with applicable occupational 

health and safety procedures and follow the safety protocols established by the host institution or 

contractor 
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5.6 Personal Protective Equipment (PPE) 

Appropriate personal protective equipment will be provided and used where necessary to 

minimize occupational health and safety risks during field visits, site inspections, and activities 

conducted in environments where hazards may be present. For any field visits involving site 

inspections (e.g., to TEVET institutions, training workshops, or areas where renovation or 

equipment installation activities are taking place), workers will be provided with appropriate PPE: 

● Safety helmets (where construction or hazardous areas exist) 

● High-visibility vests 

● Safety boots (if required) 

● Dust masks (if required) 

● First aid kit in vehicle 

● Protective gloves where interaction with tools, equipment, or materials presents a risk of injury. 

All project staff, contractors, and visitors will be required to use PPE appropriately where required 

and to follow safety instructions provided by site supervisors or facility managers. 

 

5.7 Emergency Procedures 

Emergency procedures will be established to ensure that all project workers and visitors are able 

to respond effectively to accidents, injuries, health emergencies, fire incidents, or other 

unexpected events that may occur during project activities.All workers will be informed of 

emergency contact numbers: 

• For office and training environments: fire evacuation procedure will be clearly displayed 

and communicated to workers and visitors 

• For field: designated emergency contact person at PCU; local emergency services 

identified before travel Incidents to be reported immediately to PCU Project Coordinator 

and Environmental Specialist. First aid kits and trained first aid personnel will be available 

at project offices, training institutions, and worksites where project activities are being 

conducted. 

• All accidents, near misses, and safety incidents will be recorded and reported to the 

PCUfor review and corrective action. Serious incidents (death, hospitalization) to be 

reported to World Bank within 48 hours.   
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6. RESPONSIBLE STAFF 

The PCU, under the Ministry of Technology and Science, will be responsible for overall project 

management and coordination, including compliance with national labour laws and ESS2 

requirements. The implementation of the Labour Management Procedures will involve 

coordination between the PCU and participating institutions, including the Ministry of Labour and 

Social Security, the Ministry of Small and Medium Enterprise Development, TEVETA, and other 

relevant agencies in accordance with their respective mandates. 

The PCU will be responsible to notify the Bank of any incident or accident related to the Project 

which has, or is likely to have, a significant adverse effect on the environment, the affected 

communities, the public or workers, including, inter alia, cases of sexual exploitation and abuse 

(SEA), sexual harassment (SH), and accidents that result in death, serious or multiple injury. The 

PCU will provide sufficient detail regarding the scope, severity, and possible causes of the incident 

or accident, indicating immediate measures taken or that are planned to be taken to address it, 

and any information provided by any contractor and/or supervising firm, as appropriate. All major 

incidents and accidents will be reported within 48 hours. All these others to be reported routinely. 

The Ministry of Labour and Social Security will support the project through its mandate for labour 

standards compliance, labour market information systems, employment monitoring, and 

occupational health and safety oversight in accordance with national labour legislation. 

The PCU will coordinate all aspects of the LMP during the hiring process for works and during the 

induction of procured contractors to the Project. The contractor will be responsible for managing 

their workers' contracts in compliance with national labor laws, World Bank ESS2, ESS4, and 

LMP requirements, under the monthly supervision of the PCU. The contractor will be required to 

adhere to the LMP requirements as part of their contract for the Project works 

The following functions and individuals will be responsible for labour management: 

Table 5: Responsible Staff for Labour Management 

Function Responsibilities 

Project Coordinator (PCU) Overall management and coordination of all project activities, including 

oversight of labor management and compliance with the LMP. 

Environmental Specialist 

(PCU) 

Day-to-day oversight of LMP implementation; monitoring of contractor 

compliance with environmental requirements; coordination of issues 

related to safety hazards. Responsible for environmental compliance 
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and monitoring of environmental risks associated with project 

activities, including oversight of environmental management plans 

and coordination of environmental reporting. The specialist will also 

coordinate OHS activities across all project sites; review of contractor 

OHS plans and investigation of incidents.  

Social Specialist (PCU) Day-to-day oversight of LMP implementation; monitoring of contractor 

compliance with social requirements; GRM for workers; training and 

sensitization on labor issues, GBV/SEA/SH,; reporting to the World Bank 

on E&S performance. 

. 

 

Also acts as GBV Focal Point: Oversight of GBV/SEA/SH prevention and 

response measures; coordination with service providers; management of 

GBV-sensitive grievance channels. 

Procurement Specialist 

(PCU) 

Integration of labor and OHS requirements into procurement documents 

and contracts; evaluation of contractor capacity on labor and OHS 

management. 

Financial Management 

Specialist (PCU) 

Ensuring timely payment of wages and benefits to direct workers; 

financial oversight of contractor payments. 

M&E Specialist (PCU) Monitoring and reporting on labour management indicators, including 

worker numbers, grievances, incidents, and training completion. 

OHS Focal Point [To be 

designated] 

Coordination of OHS activities across all project sites; review of 

contractor OHS plans; investigation of incidents; coordination with the 

Occupational Health and Safety Authority. 

Contractors' OHS Officers Implementation of OHS plans at construction sites; daily safety 

inspections; toolbox talks; incident reporting and investigation; ensuring 

PPE compliance. Contractors will designate qualified personnel 

responsible for implementing safety measures and ensuring 

compliance with occupational health and safety requirements at 

project sites. 

TEVET Institution E&S Focal 

Points 

Implementation of OHS measures in training environments; monitoring 

of labor practices at the institutional level; reporting to the PCU. These 
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focal points will ensure that safety procedures are followed during 

practical training activities and that any labour or safety concerns 

are reported to the PCU. 

District Labour Office (MLSS) Labour inspections of project worksites; Verification of employment 

conditions; Mediation of labour disputes where necessary; Monitoring 

compliance with national labour legislation. 

MLSS Responsible for labour policy, labour market information systems, labour 

standards enforcement, labour inspections, occupational health and 

safety oversight, productivity management, and employment monitoring. 

7. POLICIES AND PROCEDURES 

STRIVE is dedicated to guaranteeing that all decisions regarding the employment and treatment 

of project workers are made without any form of discrimination. These policies and procedures 

apply to all categories of project workers engaged under the STRIVE Project, including direct 

workers, contracted workers, community workers where applicable, and primary supply workers. 

The policies are designed to ensure that all labour practices under the project comply with the 

labour legislation of the Republic of Zambia and the requirements of the World Bank 

Environmental and Social Standard on Labour and Working Conditions (ESS2). Employment 

within the project will strictly follow the principles of equal opportunity and fair treatment, ensuring 

there is no discrimination in recruitment, hiring, compensation, working conditions, access to 

training, promotion, or disciplinary practices. This section details the core policies and procedures 

to be adhered to throughout the project's implementation. These procedures are not exhaustive 

and may be revised as necessary. 

STRIVE operations will align with the Employment Code Act CAP 268 of the Laws of Zambia, the 

Industrial and Labor Relations Act, Chapter 269 of the Laws of Zambia, the Occupational Health, 

and Safety Act No. 36 of 2010), and relevant International Labor Organization (ILO) conventions. 

These policies and procedures are designed to ensure the non-discriminatory employment of 

project workers, including hiring, compensation, and access to training and promotions. These 

procedures will guide the recruitment, management, and protection of workers throughout the 

implementation of the STRIVE Project. 
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7.1 Recruitment and Employment 

Recruitment and employment practices under the STRIVE Project will be conducted in a 

transparent and fair manner, ensuring equal opportunity for all eligible applicants and compliance 

with the labour legislation of the Republic of Zambia. The following minimum requirements will 

guide the recruitment and management of all workers under STRIVE: 

• Transparent Recruitment: Recruitment will be public, non-discriminatory, and open to all 

individuals, regardless of ethnicity, religion, gender, disability, or other personal 

characteristics. 

• Official Application Process: Applications will only be considered if submitted through 

official procedures established by the project. 

• Clear Job Descriptions: Job descriptions outlining the required skills and responsibilities 

will be provided prior to recruitment. 

• Written Contracts: All workers will receive written contracts detailing the terms and 

conditions of employment. These will be explained orally if necessary and signed by both 

parties. 

• Local Recruitment: Unskilled and semi-skilled labor will be preferentially recruited from 

local communities. 

• Termination Notices: Termination notices will comply with the requirements of the 

Employment Code Act CAP 268 of the Laws of Zambia. 

• No Hiring Fees: Workers will not be required to pay hiring fees; if such fees are incurred, 

the employer (contractor) will cover them. 

• Language and Clarity: Terms and conditions of employment will be communicated in a 

language understood by both the employer and the employee. 

• Worker Code of Conduct: Contractors must develop a Code of Conduct for all workers, 

which the PCU will review to ensure alignment with project standards. 

• Compliance with national labour legislation: All recruitment and employment practices 

under the project will comply with the Employment Code Act and other applicable labour 

laws of the Republic of Zambia. Contractors shall: Maintain employment registers for all 

workers Maintain payroll records and wage payment documentation Issue payslips to 

employees Make labour records available for inspection by authorised labour officers. 
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Contractors shall: 

 

• Maintain employment registers for all workers 

• Maintain payroll records and wage payment documentation 

• Issue payslips to employees 

• Make labour records available for inspection by authorised labour officers. 

7.2 Prohibition of Forced and Child Labour 

STRIVE strictly prohibits forced and child labor. Contractors, suppliers, and service providers will 

ensure that no worker is forced to work under any form of duress, coercion, or limitation of 

freedom. Contracts will explicitly prohibit forced and child labor, and contractors will be required 

to maintain records demonstrating compliance. Violations will result in sanctions, including 

possible termination of contracts. All employers and contractors engaged under the STRIVE 

Project will implement age verification procedures during recruitment to ensure that workers meet 

the minimum legal age requirements for employment. The Project Implementation Unit will 

monitor compliance with these requirements and may conduct periodic checks of contractor 

labour practices to ensure that forced labour and child labour are not used in any project-related 

activities. 

 

7.3 Non-Discrimination and Equal Opportunity 

The project will ensure equal opportunity in recruitment, training, and working conditions. The 

project will ensure that recruitment, employment conditions, and access to training opportunities 

are based on merit and qualifications and are free from discrimination of any kind. Specific 

measures include: 

• Gender targets for recruitment across all worker categories. 

• Reasonable accommodations for persons with disabilities in workplaces and training 

environments. 

• Sensitization on non-discrimination for all project staff and contractors. 

• Monitoring and reporting on diversity indicators. 

Particular attention will be given to promoting equal participation of women, youth, and persons 

with disabilities in employment and training opportunities supported under the STRIVE Project. 
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7.4 GBV/SEA/SH Prevention and Response 

Given the substantial GBV risk rating, the following measures will be adopted: 

• SEA/SH Action Plan: A SEA/SH Action Plan will be prepared and annexed to the ESCP. 

• Codes of Conduct: All project staff and contracted workers will sign Codes of Conduct 

that address GBV, SEA, and SH. 

• Community Awareness: Stakeholder consultations will inform communities about GBV 

risks and the project's stance against GBV/SEA/SH. 

• Service Mapping: The project will identify and establish links with local GBV prevention 

and response services. 

• GRM Channels: The GRM will include confidential, survivor-centered channels for 

reporting GBV/SEA/SH incidents. 

• Sanitary Facilities: Work and training sites will provide separate sanitary facilities for men 

and women. 

• Training: Regular training on GBV, SEA, and SH prevention for all workers, including 

contractors. 

All project workers will be required to sign and adhere to the project Code of Conduct, which 

includes provisions prohibiting gender-based violence, sexual exploitation and abuse, and sexual 

harassment. Workers will also receive awareness training on GBV/SEA/SH prevention and 

reporting procedures as part of project induction and periodic training activities. 

7.5 OHS Compliance 

STRIVE is committed to: 

• Compliance with national OHS legislation, World Bank ESS2 requirements, and World 

Bank Group EHS Guidelines. 

• Active worker participation in OHS risk identification and mitigation through training and 

awareness. 

• Continuous improvement in OHS management and performance. 

• Regular communication to ensure all workers understand their OHS rights and 

responsibilities. 

• Designation of a Safety, Health, and Environmental Representative at each workplace 

with 10 or more workers. 
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• Ensuring that appropriate safety measures are implemented in training workshops, 

laboratories, and other practical learning environments where project-supported training 

activities take place. 

Contractors and service providers engaged under the project will be required to comply with 

applicable occupational health and safety legislation and implement appropriate workplace safety 

procedures during project activities.  
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8. AGE OF EMPLOYMENT 

With respect to the age of employment, the following provisions shall apply under STRIVE: 

8.1 Minimum Age 

The Employment Code Act CAP 268 of the Laws of Zambia sets the minimum contractual age at 

15 years. In accordance with ESS2, STRIVE will adopt a minimum age of employment of 15 years 

for non-hazardous work and 18 years for hazardous work. Given that much of the project involves 

technical training and minor civil works, the practical minimum age for most project workers will 

be 18 years. In practice, the project will prioritize engagement of workers who are 18 years of age 

or older, particularly for activities that may involve the use of tools, machinery, or other potentially 

hazardous tasks. 

8.2 Age Verification 

All workers will be required to produce a valid national registration card (NRC) or other official 

document as proof of age prior to engagement. Contractors will be required to maintain copies of 

age verification documents for all their workers and make these available for inspection by the 

PCU. Contractors and service providers will maintain records of age verification documents for all 

workers engaged under the project. 

8.3 Procedures for Underage Workers 

If underage workers are found working on the project: 

• The worker will be immediately removed from the workplace in a manner that protects the 

child's wellbeing. 

• The PCU will be notified within 24 hours. 

• The case will be addressed in accordance with the Employment Code Act CAP 268 of the 

Laws of Zambia and the Employment of Young Persons and Children Act. 

• Appropriate referral to child protection services will be made. 

• The contractor responsible will face sanctions as specified in the contract. 

The PCU will ensure that appropriate corrective measures are taken and that contractors comply 

with the requirements of national labour legislation. 
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8.4 Risk Assessment for Workers Aged 15-18 

Where workers between the ages of 15 and 18 are engaged in non-hazardous activities, a risk 

assessment will be conducted to ensure: 

• The work does not jeopardize the young person's health, safety, or morals. 

• The work does not interfere with the young person's education. 

• Working hours are limited and appropriate rest periods are provided. 

• The young person is not exposed to hazardous conditions or substances. 

Young workers will not be assigned tasks that involve hazardous equipment, heavy lifting, or other 

activities that may pose risks to their health or safety.  
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9. TERMS AND CONDITIONS 

STRIVE will be implemented as a government project with IDA grant financing. The terms and 

conditions of employment for project workers will comply with the labour legislation of the Republic 

of Zambia and the requirements of the World Bank Environmental and Social Standard on Labour 

and Working Conditions (ESS2). The following terms and conditions will apply: 

9.1 Direct Workers 

Direct workers employed as civil servants within MoTS and collaborating ministries will be 

governed by the Terms and Conditions of Service for the Public Service of Zambia. Consultants 

and other direct workers engaged on contract will have terms and conditions specified in their 

individual contracts, in compliance with the Employment Code Act. 

9.2 Contracted Workers 

The Employment Code Act and associated regulations will govern terms and conditions for 

contracted workers. The PCU will include labor provisions in all contracts with contractors, 

requiring compliance with the following minimum standards: 

Minimum Wages: All workers will be paid at least the minimum wage as established under the 

Employment Code Act CAP 268 of the Laws of Zambia and applicable Statutory Instruments. 

Contractors will not be permitted to underpay or overwork their employees. 

Hours of Work: Normal hours of work shall comply with the limits established under the 

Employment Code Act CAP 268 of the Laws of Zambia and shall not exceed 8 hours per day, 

Monday to Friday (08:00 to 17:00 hours). Hours worked in excess of normal hours shall be 

compensated as overtime in accordance with the Employment Code Act. 

Rest per Week: All workers shall be entitled to rest on Saturdays, Sundays, and public holidays 

recognized by the Republic of Zambia. 

Annual Leave: Workers shall be entitled to at least 24 working days of paid leave per year, or as 

otherwise provided by the Employment Code Act. 

Maternity and Paternity Leave: Female workers shall be entitled to 14 weeks of maternity leave 

upon presentation of a medical certificate. Male workers shall be entitled to 5 days paternity leave 

as provided by law.  
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Sick Leave: Workers shall be entitled to sick leave in accordance with the provisions of the 

Employment Code Act. 

Deductions: No deductions other than those prescribed by labor laws or collective agreements 

shall be made from a worker's remuneration. 

Medical Treatment: Contract workers shall at a minimum be enrolled on an insurance policy by 

their contractors. Contractors will be responsible for providing or facilitating access to medical 

treatment for work-related injuries and illnesses. 

Employers and contractors engaged under the project will comply with statutory obligations 

relating to social security contributions, including registration with relevant national institutions 

such as the National Pension Scheme Authority, the National Health Insurance Management 

Authority, and the Workers Compensation Fund Control Board where applicable. 

All workers will be informed of the terms and conditions of their employment, including their rights 

and responsibilities, prior to commencing work. Contractors will be required to provide written 

employment agreements and ensure that workers understand their conditions of employment. 

9.3 Community Workers 

Where community workers are engaged, terms and conditions will be documented in simple 

agreements that specify: the nature of the work, expected hours, any compensation or in-kind 

benefits, the voluntary nature of the engagement, and the applicable grievance mechanism. The 

terms and conditions of employment for project workers will comply with the labour legislation of 

the Republic of Zambia and the requirements of ESS2. 
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10. GRIEVANCE REDRESS MECHANISM 

STRIVE will establish a comprehensive Grievance Redress Mechanism (GRM) to ensure that all 

project workers have a fair and accessible means to lodge complaints or concerns. The GRM will 

be accessible to all categories of project workers and will provide a transparent and timely process 

for resolving workplace-related concerns. The GRM will be proportionate to the nature and scale 

of the project and will operate in parallel with, and not substitute for, judicial remedies. All 

grievances will be handled in a confidential and respectful manner to protect workers from 

retaliation or discrimination. 

10.1 Scope of the GRM 

The GRM will handle all types of work-related grievances, including but not limited to: 

• Unfair dismissal from work. 

• Unsafe working conditions. 

• Non-compliance with terms of employment contracts. 

• Payment of wages below the minimum wage or delayed/non-payment of wages. 

• Excessive working hours or poor working conditions. 

• Child labor or forced labor. 

• Incidents of GBV, SEA, and SH. 

• Discrimination based on race, gender, ethnicity, disability, or other factors. 

• Suspected corruption or theft. 

• Non-compliance with OHS or environmental standards. 

Criminal matters will be referred to the Zambia Police Service and relevant authorities. 

10.2 Workers' Grievance Redress Committee (WGRC) 

STRIVE will establish a Workers' Grievance Redress Committee at each contractor level. The 

WGRC will include: 

• Three (3) contractor workers' representatives, including ESHS personnel. 

• One (1) contractor representative. 

• A representative from the District Labour Office. 
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The chairperson and secretary will be elected from among committee members and will serve for 

the duration of project implementation works. At least 30% of WGRC members shall be women. 

10.3 GRM Process 

The GRM process consists of five stages: 

Stage 1: Complaint Uptake. Workers can submit complaints through multiple channels: in 

person to the WGRC, via telephone, email, WhatsApp, suggestion boxes at workplaces, or 

through a dedicated project grievance phone line. Anonymous complaints will be accepted. The 

project will establish: 

• A dedicated GRM phone number with WhatsApp and text messaging capability. 

• A dedicated GRM toll-free number. 

• A dedicated email address: [to be established]. 

• Suggestion boxes at all project sites, contractor offices, and TEVET institutions. 

• AI-powered grievance redress systems 

Stage 2: Registration and Acknowledgment. All grievances will be logged in a secure 

grievance registry within 48 hours of receipt. The complainant will receive an acknowledgment 

within 5 working days. 

Stage 3: Investigation, Assessment, and Response. The WGRC will assess the complaint and 

provide a resolution within 14 working days. If the complaint is unrelated to the project, the worker 

will be advised on alternative avenues. 

Stage 4: Resolution and Closure. If a resolution is reached and accepted by the complainant, 

both parties will sign the resolution section of the Grievance Log and Resolution Form. If the 

complainant is dissatisfied, they may escalate to the PCU level, the District Labour Office, or 

judicial channels. 

Stage 5: Monitoring and Evaluation. The GRM will be evaluated periodically to ensure 

efficiency and effectiveness. Regular monitoring will track the number of complaints received, 

resolved, and outstanding.  

Workers will be informed about the grievance mechanism during their induction and will have 

access to information on how to submit complaints through multiple channels. Where grievances 

cannot be resolved through the project grievance mechanism, workers may escalate the matter 

through the national labour dispute resolution system in accordance with the Industrial and Labour 
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Relations Act. This includes referral to the District Labour Office, the Labour Commissioner, and 

where necessary the Industrial Relations Court. 

10.4 GRM for Direct Workers 

Direct workers in the PCU will be informed of the institutional grievance mechanism as part of 

their orientation. Grievances may be raised with the Environmental & Social Specialists or through 

the formal channels established under the GRM. An internal grievance committee within MoTS 

will be established, comprising: 

• Human Resource and Administration representative (Chairperson). 

• Environmental & Social Specialists (Secretary). 

• Project Coordinator. 

10.5 GRM for Contracted Workers 

Contractors will be required to establish procedures for their workers to report complaints through 

their human resource officers or immediate supervisors. In addition, contracted workers will have 

access to the project-level GRM channels described above. 

10.6 GBV/SEA/SH-Sensitive Grievance Channels 

GBV/SEA/SH-related complaints will be handled through confidential, survivor-centered 

channels. Each WGRC will include trained GBV Champions. Survivors will have the option to 

report to a female GRM focal point. All GBV/SEA/SH cases will be reported to the PCU within 24 

hours and handled in accordance with the SEA/SH Action Plan. The PCU  will monitor the 

functioning of the grievance mechanism and ensure that grievances are addressed promptly and 

in accordance with the procedures outlined in this document. 

  



 

Page 50 

Official Use Only 

11. CONTRACTOR MANAGEMENT 

All contractors and subcontractors engaged under the STRIVE Project will be required to comply 

with the labour management procedures outlined in this document and with the labour legislation 

of the Republic of Zambia. 

11.1 Contractor Selection 

Contractors under STRIVE will be selected through competitive procurement processes in 

accordance with the World Bank Procurement Regulations for IPF Borrowers (Seventh Edition, 

September 2025). The selection process will include: 

• Competitive bidding through transparent, publicly advertised processes. 

• Evaluation of contractor qualifications, including capacity to manage labor, OHS, and E&S 

requirements. 

• Shortlisting and selection based on technical and financial evaluation. 

• Formal contractual agreements between selected contractors and the implementing 

agency. 

Contractor selection will also consider the bidder’s capacity to comply with labour standards, 

occupational health and safety requirements, and environmental and social obligations. 

11.2 Contractual Provisions 

All contracts will include provisions requiring contractors to: 

• Comply with the LMP, national labor laws, and World Bank ESS2 requirements. 

• Develop and implement a Contractor Environmental and Social Management Plan 

(CESMP) that includes labor management and OHS provisions. 

• Develop and enforce a Code of Conduct for all workers addressing GBV/SEA/SH, child 

protection, and professional behavior. 

• Maintain records of worker contracts, working hours, wages, OHS training, and incidents. 

• Provide adequate OHS training, PPE, and welfare facilities to all workers. 

• Establish and operate a worker grievance mechanism. 

• Report all incidents, including near misses, to the PCU. 

• Report serious incidents or fatalities within 24 hours to the PCU and the World Bank. 
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• Register workers with the National Pension Scheme Authority (NAPSA) 

• Register workers with the Workers Compensation Fund Control Board 

• Comply with contribution requirements under the National Health Insurance Management 

Authority (NHIMA). 

These provisions will ensure that contractors implement fair labour practices and provide safe 

and healthy working conditions for all workers engaged under the project. 

11.3 Contractor Monitoring 

The PCU will monitor and evaluate contractor activities regularly. This will include: 

• Regular site inspections to verify compliance with labor, OHS, and E&S requirements. 

• Review of contractor records (worker contracts, induction records, working hours, wage 

payments, OHS training logs, incident reports). 

• Performance reviews based on OHS performance indicators and compliance records. 

• Monitoring of worker grievances and resolution timelines. 

• Tracking of workforce composition (numbers, gender, age, skills, local vs. non-local). 

The PCU will conduct periodic monitoring of contractor activities to verify compliance with labour 

management procedures and applicable labour legislation. 

11.4 Code of Conduct 

Contractors will be required to develop and enforce a Code of Conduct that all workers must sign 

before commencing work. The Code of Conduct will address: 

• Compliance with ESHS and OHS standards. 

• Prevention of GBV, SEA, SH, and violence against children. 

• Prohibition of alcohol and illegal substances in the workplace. 

• Requirement to wear PPE at all times. 

• Respect for all persons regardless of gender, race, religion, disability, or other 

characteristics. 

• Sanctions for violations, ranging from warnings to termination and referral to police. 

All workers employed by contractors will be required to sign and adhere to the Code of Conduct 

prior to commencing work on the project. 
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11.5 Incident Reporting 

The PCU will report to the World Bank upon learning of the following incidents, triggering the 

Bank's Environmental and Social Incident Response Toolkit (ESIRT): 

• Fatalities. 

• Lost time injuries. 

• Acts of violence or protest. 

• SEA/SH incidents. 

• Disease outbreaks. 

• Forced labor or child labor incidents. 

• Any incident requiring hospitalization or resulting in major injuries. 

The PCU shall report the incident within 24 hours of its occurrence, followed by a detailed report 

within 10 days. Corrective actions shall be completed and documented. Corrective measures will 

be implemented promptly to prevent recurrence of incidents and ensure worker safety. 
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12. COMMUNITY WORKERS 

The engagement of community workers under STRIVE is expected to be limited. Where 

community workers are engaged (e.g., for minor maintenance activities at TEVET institutions or 

community-based activities), the following provisions will apply: 

• Community labor will be provided on a voluntary basis only. No community member will 

be coerced into providing labor. 

• Terms and conditions of engagement will be clearly communicated and documented in 

simple, written agreements. 

• Working hours will be reasonable and will not interfere with community members' other 

livelihood activities or educational commitments. 

• Any compensation (monetary or in-kind) will be clearly specified and provided as agreed. 

• Community workers will receive basic OHS orientation, including the proper use of any 

tools or equipment provided. 

• Community workers will not be assigned tasks that involve hazardous activities or expose 

them to unnecessary risks. 

• PPE will be provided as appropriate to the nature of the work. 

• Community workers will have access to the project GRM. 

The PCU will ensure that any engagement of community workers is properly documented and 

that appropriate risk mitigation measures are applied. 

13. PRIMARY SUPPLY WORKERS 

The implementation of STRIVE will engage primary supply workers in activities involving the 

supply of equipment, IT hardware and software, construction materials, training materials, and 

other goods for core project functions. Primary supply workers may include workers employed by 

companies that supply equipment, materials, information technology infrastructure, and other 

goods required for the implementation of project activities. 

The PCU will: 

• Identify potential risks of child labour, forced labour, and serious safety issues in relation 

to primary suppliers as part of the procurement and supply process. 

• Include labor and OHS requirements in procurement specifications and supplier contracts. 
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• Require suppliers to certify compliance with national labor laws and the prohibition of child 

and forced labor. 

• Conduct periodic inspections or request documentation to verify supplier compliance, 

particularly for high-risk supply chains (e.g., construction materials, electronic equipment). 

• Investigate any credible allegations of violations and take appropriate action, up to and 

including contract termination. 

• Where significant risks are identified, the project will require suppliers to implement 

corrective measures and demonstrate compliance with national labour legislation and 

applicable labour standards. 

All requirements of this LMP shall apply to primary supply workers on site, including: Code of 

Conduct related to labor conditions; site security and OHS; prevention of child and forced labour; 

prevention of SEA/SH and GBV; and non-discrimination. The PCU will take appropriate action if 

credible allegations of labour violations arise within project supply chains. 
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14. TRAINING OF WORKERS 

The PCU, in collaboration with relevant authorities, will manage training for all project workers. 

Training will be provided to all categories of project workers, including PCU staff, contractors, 

service providers, and other personnel involved in project activities. Training will cover: 

• OHS Training: All workers will receive OHS orientation before commencing work. 

Contractors will conduct regular toolbox talks and refresher training. Specific training will 

be provided for hazardous tasks including safety procedures for training workshops, 

equipment use, and other practical training environments where applicable. 

• Labour Management Procedures Awareness: Workers and contractors will receive 

orientation on the provisions of the Labour Management Procedures, including worker 

rights, responsibilities, and grievance mechanisms. 

• GBV/SEA/SH Awareness: All project staff and contracted workers will receive training on 

the various forms of GBV, SEA, and SH; prevention measures; the Code of Conduct; and 

the GRM. 

• Child Labor Prevention: Workers and communities will be sensitized on child labor, 

including the legal framework, identification of child labor situations, and reporting 

procedures. 

• HIV/AIDS Awareness: Information on HIV/AIDS prevention and treatment will be 

provided to all workers. 

• Labor Rights and Responsibilities: Workers will be informed of their rights under 

national law and ESS2, including terms of employment, working hours, wages, grievance 

mechanisms, and non-discrimination protections. 

• Environmental Management: Workers involved in civil works will receive training on 

environmental management, waste disposal, and pollution prevention. 

Training records will be maintained, including dates, attendance registers, and topics covered. 

Contractors will be required to provide evidence of training as part of their reporting obligations. 

The Project Implementation Unit will ensure that training activities are conducted regularly and 

that workers understand the procedures and standards applicable to their roles. 
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ANNEXES 

The following annexes provide templates and reference materials to support the implementation 

of the Labour Management Procedures under the STRIVE Project. 

Annex 1: Sample Employment Contract 

This sample employment contract is provided as guidance for contractors and service providers 

engaging workers under the STRIVE Project and should be adapted in accordance with national 

labour legislation and the requirements of the Labour Management Procedures. 

Employment Contract 

This contract, dated on the ____ day of ______________ in the year 20____, is made between 

[company name] and [employee name] of [city, state] and Social No:. This document constitutes 

an employment agreement between these two parties and is governed by the laws of [state or 

district]. 

WHEREAS the Employer desires to retain the services of the Employee, and the Employee desires 

to render such services, these terms and conditions are set forth. 

IN CONSIDERATION of this mutual understanding, the parties agree to the following terms and 

conditions: 

1. Employment 

The Employee agrees that he or she will faithfully and to the best of their ability to carry out the 

duties and responsibilities communicated to them by the Employer. The Employee shall comply 

with all company policies, rules and procedures at all times. 

2. Position 

As a [job title], it is the duty of the Employee to perform all essential job functions and duties. 

From time to time, the Employer may also add other duties within the reasonable scope of the 

Employee’s work. 
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3. Compensation 

As compensation for the services provided, the Employee shall be paid a wage of 

$/ZMW___________ [per hour/per annum] and will be subject to a(n) [quarterly/annual] 

performance review. All payments shall be subject to mandatory employment deductions (State & 

Federal Taxes, Social Security, Medicare). 

4. Benefits 

The Employee has the right to participate in any benefits plans offered by the Employer. The 

employer currently offers [list benefits, if any]. Access to these benefits will only be possible after 

the probationary period has passed. 

5. Probationary Period 

It is understood that the first [time frame] of employment constitutes a probationary period. During 

this time, the Employee is not eligible for paid time off or other benefits. During this time, the 

Employer also exercises the right to terminate employment at any time without advanced notice. 

Check the term and conditions. 

6. Paid Time Off 

Following the probationary period, the Employee shall be eligible for the following paid time off: 

• [length of time for vacation] • [length of time for sick/personal days] • Bereavement leave may 

be granted if necessary. 

The employer reserves the right to modify any paid time off policies. 

7. Termination 

It is the intention of both parties to form a long and mutually profitable relationship. However, this 

relationship may be terminated by either party at any time provided [length of time] written notice 

is delivered to the other party. 

The Employee agrees to return any Employer property upon termination. 
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8. Non-Competition and Confidentiality 

As an Employee, you will have access to confidential information that is the property of the 

Employer. You are not permitted to disclose this information outside of the Company. 

During your time of Employment with the Employer, you may not engage in any work for another 

Employer that is related to or in competition with the Company. You will fully disclose to your 

Employer any other Employment relationships that you have and you will be permitted to seek 

other employment provided that (a.) it does not detract from your ability to fulfill your duties, and 

(b.) you are not assisting another organization in competing with the employer. 

It is further acknowledged that upon termination of your employment, you will not solicit business 

from any of the Employer’s clients for a period of at least [time frame]. 

9. Entirety 

This contract represents the entire agreement between the two parties and supersedes any previous 

written or oral agreement. This agreement may be modified at any time, provided the written 

consent of both the Employer and the Employee. 

10. Legal Authorization 

The Employee agree that he or she is fully authorized to work in [community name] and can 

provide proof of this with legal documentation. This documentation will be obtained by the 

Employer for legal records. 

11. Severability 

The parties agree that if any portion of this contract is found to be void or unenforceable, it shall 

be struck from the record and the remaining provisions will retain their full force and effect. 

12. Jurisdiction 

This contract shall be governed, interpreted, and construed in accordance with the laws of [state, 

province or territory]. 
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Occupational Health and Safety (OHS) Clause 

1. Definitions and Scope 

For the purposes of this clause, "hazard" means any source of potential damage, harm, or adverse 

health effects on something or someone. "Risk" refers to the likelihood of the hazard causing harm. 

This clause applies to all activities, locations, and parties associated with the execution of this 

contract. 

2. Responsibilities and Duties 

The Contractor shall ensure a workplace free from recognized hazards and comply with applicable 

OHS laws and regulations. The Worker shall perform all tasks in a safe manner and adhere to the 

Contractor's safety policies. The Worker shall also report any unsafe conditions to the Contractor 

immediately. 

3. Safety Standards and Regulations 

Both the Contractor and the Worker shall comply with [Insert Relevant Safety Standards and 

Regulations], including but not limited to, the Occupational Health and Safety standards, industry-

specific guidelines, and the Contractor's internal safety policies. 

4. Training and Competency 

The Contractor shall provide appropriate OHS training to the Worker prior to commencing work. 

This includes training on hazard identification, risk assessment, emergency procedures, and the 

use of personal protective equipment (PPE). The Contractor shall maintain records of all training 

provided, and the Worker shall participate in all required training sessions. 

5. Incident Reporting and Investigation 

All incidents, including near-misses, accidents, and occupational illnesses, must be reported to the 

Contractor within 24 hours. The Worker shall cooperate in the investigation of incidents and 

implement corrective actions as directed by the Contractor to prevent recurrence. 

6. Monitoring and Auditing 
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The Contractor reserves the right to conduct regular audits and inspections to ensure compliance 

with this OHS clause. The Worker shall provide access to all relevant documentation and cooperate 

with the Contractor's audit team. 

7. Penalties and Consequences 

Failure to comply with this OHS clause may result in disciplinary actions, including termination 

of employment, financial penalties, or other remedial actions as deemed necessary by the 

Contractor. The Worker agrees to adhere to all safety protocols to ensure their own safety and the 

safety of others. 

 

In witness and agreement whereof, the Employer has executed this contract with due process 

through the authorization of official company agents and with the consent of the Employee, given 

here in writing. 

 

Employee Signature 

 

Date 

 

Company Official Signature 

 

Date 
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Annex 2: Sample Grievance Form 

This grievance form may be used by project workers to submit complaints through the worker 

grievance redress mechanism established under the STRIVE Project. 

 

STRIVE Project, GRIEVANCE/COMPLAINT FORM 

Section 1: Complaint 

1. What harm do you believe the STRIVE Project caused or is likely to cause to you or your 

community? Please describe in as much detail as possible. 

 

 

2. What location is concerned with your submission? (Please include Province/District name) 

 

 

3. Do you live in the project area? 

 

4. Have you previously reported your concerns to Zambia STRIVE (PCU)? If yes, please provide the 

details about those communications and explain why you are not satisfied with the action in response. 
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5. If known, please list the operational procedures you believe have been violated by the Zambia 

STRIVE. 

 

 

6. Do you expect any form of retaliation or threats for filing this complaint to the Zambia STRIVE? 

 

 

Section 2: contact information 

7. Are you filing an individual submission or representing a community?  

Individual: ☐    Representing a community: ☐ 

8. Would you like your name and contact details to be kept confidential? (Zambia, STRIVE) will not 

disclose your identities to anyone without your prior consent.) Yes ☐             No  ☐ 

9. Submitter’s Name & contact information: 

Name: 

Address: 

Email:  

Phone:  

Preferred Method of Contact:  

10. I, the undersigned, request the Zambia STRIVE to investigate the issues described above.  
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11. Signature/Thumbprint   

 

Name:                                                                                                           Date 

NOTES:  

• Please attach supporting documents, if available. 

 

Section 3: Official Use Only 

Grievance ID Number 

 

Recorded by:                                                                                 Date:  

 

Place/Method grievance was received:  
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Annex 3: Workers' and Employer's OHS Responsibilities 

The following table outlines the key occupational health and safety responsibilities of project 

personnel and contractors involved in STRIVE project activities. 

Table 6: OHS Responsibilities 

Responsible Entity Responsibilities Key Activities 
Measures of 

Accountability 

Project Coordinator or 

equivalent 

Setting project-level 

OHS objectives and 

targets 

Develop and monitor 

implementation of OHS 

objectives; ensure 

adequate resources for 

OHS 

Project-level OHS 

performance reports 

Site Manager or 

equivalent 

Coordinate all OHS 

activities at site level 

Implement OHS plans; 

conduct daily 

inspections; ensure 

PPE compliance 

Site-level OHS 

performance reports 

E&S Specialist Overall E&S oversight 

including OHS 

monitoring 

Review contractor OHS 

plans; conduct 

monitoring visits; report 

on OHS compliance 

Monthly E&S monitoring 

reports to PCU and 

World Bank 

Contractor OHS Officer Day-to-day OHS 

management at 

contractor level 

Hazard identification; 

risk assessments; 

toolbox talks; incident 

investigation; PPE 

management 

Daily and weekly OHS 

reports; incident 

registers 

Workers Take reasonable care 

for own health and 

safety 

Follow safety 

procedures; use PPE 

correctly; report hazards 

and incidents; 

participate in training 

Compliance with Code 

of Conduct and OHS 

procedures 
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Annex 4: Individual Code of Conduct (Template) 

All workers engaged under the STRIVE Project will be required to sign and adhere to this Code 

of Conduct prior to commencing work. 

Individual Code of Conduct 

Implementing Environmental, Social Health and Safety (ESHS) and Occupational Health 

and Safety (OHS) Standards 

Preventing Gender-Based Violence (GBV) and Violence Against Children (VAC) 

I, ______________________________, acknowledge that adhering to environmental, social, 

health and safety (ESHS) standards, following the project's occupational health and safety (OHS) 

requirements, and preventing gender-based violence (GBV) and violence against children (VAC) 

is important. 

The company considers that failure to follow ESHS and OHS standards or to partake in GBV or 

VAC activities constitutes acts of gross misconduct and are therefore grounds for sanctions, 

penalties, or potential termination of employment. 

I agree that while working on the project, I will: 

• Attend and actively participate in training courses related to ESHS, OHS, HIV/AIDS, GBV, 

and VAC as requested by my employer. 

• Wear my personal protective equipment (PPE) in the correct prescribed manner at all 

times when at work or in project-related activities. 

• Take all practical steps to implement the Contractor Environmental and Social 

Management Plan (CESMP). 

• Implement the OHS Management Plan. 

• Adhere to a zero-alcohol policy during work activities and refrain from the use of illegal 

substances at all times. 

• Consent to a police background check. 

• Treat women, children, and men with respect regardless of race, color, language, religion, 

political or other opinion, national, ethnic or social origin, property, disability, birth, or other 

status. 

• Not use language or behavior towards women, children, or men that is inappropriate, 

harassing, abusive, sexually provocative, demeaning, or culturally inappropriate. 
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• Not participate in sexual contact or activity with children, including grooming or contact 

through digital media. 

• Not engage in sexual harassment or sexual exploitation. 

• Report through the GRM or to my manager any suspected or actual GBV or VAC by a 

fellow worker, or any breaches of this Code of Conduct. 

Sanctions: 

I understand that if I breach this Code of Conduct, my employer shall take disciplinary action 

which could include: informal warning; formal warning; additional training; loss of up to one week's 

salary; suspension of employment (without pay) for a minimum of 1 month up to 6 months; 

termination of employment; or referral to police. 

Signature: _________________________    Date: _________________________ 

Printed Name: _________________________    Title: _________________________ 


