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1. INTRODUCTION / PROJECT DESCRIPTION 

The Skills Training for Results and Industry-Valued Employment Project (STRIVE) is an Investment 

Project Financing (IPF) operation with an IDA grant of US$80 million. The Project Development 

Objective is to increase access to job-relevant skills for Zambian youth. The project supports the 

implementation of Zambia’s Skills Development Transformation Strategy 2025–2030 and focuses 

on equipping young women and men with skills demanded by the country’s priority economic 

sectors—mining, agribusiness, and hospitality—as well as the wider economy, including self-

employment and micro and small enterprises (MSMEs). 

STRIVE is organized around three components: (i) improving the quality and relevance of training 

for mid- and high-level technicians (ZQF Levels 5–7), including the establishment of selected 

Centers of Excellence (CoEs); (ii) expanding access and improving quality of foundational 

Technical Education, Vocational and Entrepreneurship Training (TEVET) programs, crafts, trades, 

and short-term skills and entrepreneurship training, including through competitive grants and 

results-based contracts with private providers; and (iii) strengthening institutional capacity and 

sector coordination, including modern information systems (TEVET MIS, LMIS, SME Skills 

Registry) and reforms to the TEVET Fund. 

The Ministry of Technology and Science (MoTS) will lead implementation, working closely with 

the Technical Education, Vocational and Entrepreneurship Training Authority (TEVETA), the 

Higher Education Loans and Scholarships Board (HELSB), the Ministry of Labour and Social 

Security (MoLSS), the Ministry of Small and Medium Enterprise Development (MSMED), the 

Ministry of Finance and National Planning (MoFNP), the Ministry of Infrastructure, and other 

relevant agencies. Project activities will be implemented nationwide with a focus on TEVET 

institutions and industrial yards, particularly those linked to the three priority sectors. 

2. OBJECTIVES OF THE STAKEHOLDER ENGAGEMENT PLAN (SEP) 

The objective of this SEP is to define a clear and practical framework for stakeholder engagement 

throughout the STRIVE project cycle. It sets out how the project will identify and engage 

stakeholders; disclose information in a timely, accessible, and inclusive manner; incorporate 

stakeholder feedback into project design and implementation; and manage grievances 

transparently and effectively, in line with ESS10 on Stakeholder Engagement and Information 

Disclosure. The SEP is critical for ensuring transparency, accountability and measuring the 

effectiveness of measures and activities implemented to achieve STRIVE Project objectives in 

skills development.  SEP outlines strategies for managing and engaging stakeholders in priority 

sectors during the STRIVE Project cycle.  SEP’s main objective is to assist STRIVE Project 

implementing partners in providing efficient and effective engagements and communication with 

stakeholders to ensure that their perspectives and concerns are reflected in the processes, 

procedures, systems and project activities developed. It also seeks to promote the development 



of mutually beneficial relationships in which timely information sharing, communications and 

resource allocation are critical to achieving strategic goals and satisfactorily meeting the needs 

of stakeholders. 

Specifically, the SEP aims to: 

• Identify and analyze key stakeholders, including affected parties, other interested parties, 

and vulnerable or disadvantaged groups 

• Describe methods, tools, and timing for engaging different stakeholder groups at each stage 

of the project 

• Ensure that project information is disclosed in formats and languages that are accessible and 

understandable 

• Establish and maintain a functional Grievance Mechanism (GM) for communities, 

beneficiaries, workers, and other stakeholders; and 

• Clarify roles, responsibilities, and resources required to implement, monitor, and report on 

stakeholder engagement. 

3. STAKEHOLDER IDENTIFICATION AND ANALYSIS 

3.1 Methodology 

Stakeholders were identified based on a review of the project concept note, existing institutional 

arrangements in the TEVET sector, and preliminary consultations with key ministries, agencies, 

and private sector representatives. The approach follows the principles of openness, informed 

participation, inclusiveness, and flexibility: 

• Openness and life-cycle approach: consultations and information-sharing will occur from 

early preparation through implementation and completion, with periodic updates to the SEP 

• Informed participation and feedback: stakeholders will receive timely, relevant, and 

understandable information, with clear opportunities to provide feedback 

• Inclusiveness and sensitivity: engagement will be sensitive to gender, age, disability, socio-

economic status, and geographic location, with targeted outreach to vulnerable groups; and 

• Flexibility: engagement methods will be adapted to local context and constraints, including 

the use of virtual tools where needed. 



3.2 Stakeholder Categorization 

Stakeholders will be divided into the following core categories for effective and tailored 

management and engagement: 

• Directly Affected Parties 

Persons, groups and other entities directly influenced by the STRIVE operations and/or 

identified as most vulnerable to change associated with the project, and who must be closely 

involved in identifying impacts and their significance, as well as decision-making on mitigation 

and management issues. 

• Indirectly Interested Parties 

These are individuals, groups and entities that do not directly experience the impact of the 

STRIVE Project operations but consider or perceive their interests to be affected in some way by 

the implementing partners. 

• Vulnerable Populations 

Persons or entities who, due to their vulnerable status, may be disproportionately impacted or 

further disadvantaged by the STRIVE Project, necessitating special engagement efforts to 

ensure their equal representation in the work's consultation and decision-making processes. 

Affected parties and other interested parties 

Key affected parties include: 

• Youth enrolling in or currently attending mid- and high-level TEVET programs (ZQF Levels 5–

7), particularly in institutions supported as Centers of Excellence 

• Students and trainees in crafts and trades programs up to Level 4 in public and private 

TEVET institutions supported by the project 

• Youth participating in short-term skilling programs, entrepreneurship training, and business 

development services 

• Instructors, trainers, and non-teaching staff in participating TEVET institutions 

• Owners and employees of MSMEs benefiting from entrepreneurship and BDS support 

• Communities living around TEVET institutions and industrial yards where construction or 

rehabilitation works will take place; and 

• Contractors and workers engaged in civil works financed by the project. 

Other interested parties include: 

• Ministry of Technology and Science (MoTS) 

• Technical Education, Vocational and Entrepreneurship Training Authority (TEVETA); 



• Zambia Qualifications Authority (ZAQA) 

• Ministry of Labour and Social Security (MoLSS) 

• Ministry of Small and Medium Enterprise Development (MSMED) 

• Higher Education Loans and Scholarships Board (HELSB) 

• Ministry of Finance and National Planning (MoFNP) 

• Ministry of Infrastructure 

• Other relevant line ministries (e.g. education, green economy and environment) 

• Public and private TEVET institutions, universities, and private training providers 

• Private companies in mining, agribusiness, hospitality and related value chains, and their 

industry associations 

• Civil society organizations, youth groups, women’s organizations, and Disabled Persons’ 

Organizations (DPOs) 

• Development partners supporting skills, jobs, and private sector development; and 

• Media outlets and opinion leaders able to disseminate information about STRIVE. 

3.3 Disadvantaged/vulnerable individuals or groups 

The project recognizes that certain groups may be disproportionately affected by barriers to 

accessing skills development opportunities and by project-related risks. Within the STRIVE 

context, vulnerable or disadvantaged groups may include: 

• Poor and out-of-school youth, especially in rural, peri-urban, and climate-vulnerable areas 

• Young women and girls, particularly in male-dominated technical fields and priority sectors 

• Marginalized groups, including persons with disabilities who may require adapted facilities, 

learning materials, or assistive technologies 

• Youth from low-income or female-headed households with limited capacity to pay fees and 

living costs 

• Youth running informal micro-enterprises with limited access to finance and business 

support; and 

• Individuals at higher risk of gender-based violence, sexual exploitation and abuse, or sexual 

harassment (GBV/SEA/SH) in training centers or workplaces. 

Engagement with these groups will be tailored through targeted outreach (including 

collaboration with NGOs, youth groups, women’s organizations and DPOs), accessible 

communication channels (local languages, simplified materials, and alternative formats where 

feasible), and consultation formats that consider their specific constraints and needs. 



4. STAKEHOLDER ENGAGEMENT PROGRAM 

4.1 Summary of stakeholder engagement during project preparation 

During project preparation, the Government and the World Bank engaged in focused discussions 

with MoTS and key agencies (TEVETA, HELSB, MoLSS, MSMED, MoFNP, Ministry of Infrastructure) 

to agree on the scope, objectives, and implementation arrangements of STRIVE. Targeted 

consultations were also held with selected TEVET institutions and private sector representatives 

in mining, agribusiness, and hospitality to validate skills gaps and confirm demand for mid-level 

technicians, crafts and trades, and short-term skilling. 

These initial engagements confirmed (i) the strong demand for job-relevant skills, especially at 

technician level; (ii) the need to improve quality and relevance of training, work-based learning, 

and equipment; (iii) the importance of expanding access for out-of-school youth and 

strengthening entrepreneurship support; and (iv) the need for better coordination and data 

systems across the TEVET sector. This SEP builds on these early consultations and will be updated 

as additional stakeholder engagement takes place during preparation of the Environmental and 

Social Management Framework and other instruments. 

4.2 Summary of stakeholder needs and engagement methods 

Different stakeholder groups have distinct information needs and preferred channels of 

communication. Overall, stakeholders require clear, timely, and transparent information on 

project objectives, eligibility and selection criteria for grants and training opportunities, expected 

benefits and responsibilities, environmental and social risks and mitigation measures, and 

available grievance channels. 

Planned methods, tools, and techniques include: 

• Structured technical meetings and workshops with government agencies and TEVET 

institutions 

• Sector roundtables and focus group discussions with employers, industry associations, and 

private providers 

• Campus-based meetings, youth dialogues, and community meetings in and around 

participating institutions and industrial yards 

• Targeted focus groups with women, out-of-school youth, and marginalized  organized with 

local partners 

• Use of digital tools (e-mail, SMS, WhatsApp groups, social media, and web pages hosted by 

MoTS/TEVETA) to share information and gather feedback 

• Print materials (posters, flyers, FAQs) displayed at TEVET institutions, industrial yards, and 

community centers; and 



• Radio programs and local announcements in relevant local languages, especially for rural and 

remote communities. 

The SEP will focus on the following key areas: 

 (1) Timely disclosure and dissemination of relevant, transparent, and easily accessible 

information to allow for meaningful consultation with stakeholders in the format most 

appropriate for each stakeholder. 

(2) Interaction with identified stakeholders to draw attention to their needs and concerns and 

ensure that information is considered during decision-making processes that affect them directly 

or indirectly 

(3) Encouraging active and inclusive engagement between the STRIVE Project implementers and 

key stakeholders to ensure that everyone has access to the most up-to-date information and that 

no one is left out. 

(4) Improved partnerships for efficiency and effectiveness, as well as strengthened linkages and 

timely access to resources, preparedness, cohesion, and collaboration 

 Encouragement of stakeholder feedback to improve communication systems and processes, 

business activity delivery, and risk mitigation for maximum impact and satisfaction of 

beneficiaries of the STRIVE Project. 

4.3 Stakeholder engagement plan 

Table 1 below provides an indicative stakeholder engagement plan by project stage. This plan 

will be refined and updated annually as part of project implementation. 

Project Stage Topic / Message Engagement 

Methods 

Target 

Stakeholder

s 

Responsibilit

y 

Preparation 

and design 

Project scope, 

components, institutional 

roles, E&S risks and 

mitigation, SEP and GM 

design 

High-level 

meetings, 

technical 

workshops, 

written briefs 

MoTS, 

TEVETA, 

HELSB, 

MSMED, 

MoLSS, 

MoFNP, 

other 

relevant 

ministries 

MoTS PIU  



Early 

implementatio

n 

Calls for proposals and 

selection criteria for 

grants and short-term 

skilling contracts; student 

loan scheme for 

technicians 

Information 

sessions (in-

person and 

virtual), 

campus 

meetings, 

posters, 

SMS/WhatsAp

p, website 

TEVET 

institutions, 

private 

providers, 

students and 

prospective 

trainees, 

MSMEs 

MoTS PIU, 

TEVETA, 

HELSB, 

MSMED 

Implementatio

n of works 

Scope and timelines of 

construction/rehabilitatio

n, OHS and traffic safety 

measures, local GM 

channels 

Community 

and campus 

meetings, 

notice boards, 

GM hotlines 

and suggestion 

boxes 

Students 

and staff in 

affected 

institutions; 

neighboring 

communities

; contractors 

and workers 

MoTS PIU 

E&S staff, 

TEVET 

management

, contractors 

Mid-term and 

scale-up 

Progress on results 

(enrolment, completion, 

employment outcomes, 

gender and disability 

indicators); lessons and 

adjustments 

Mid-term 

review 

workshops, 

annual 

stakeholder 

forums, 

perception 

surveys 

Government 

agencies, 

TEVET 

institutions, 

employers, 

developmen

t partners, 

civil society 

MoTS PIU 

M&E unit 

and sector 

agencies 

 

Information will be disclosed through the channels listed above and, at a minimum, via a project 

web page hosted by MoTS/TEVETA, printed summaries at participating institutions, and radio 

announcements where appropriate. Information will be provided in English and in relevant local 

languages in targeted provinces. 

4.4 Reporting back to stakeholders 

Stakeholders will be kept informed of project progress, changes, and next steps through regular 

reports, consultation meetings, and digital channels. The PIU will prepare periodic summaries of 

key decisions and how stakeholder feedback has been addressed, and these will be shared with 



TEVET institutions, employers, youth groups, communities, and development partners through 

annual stakeholder forums, campus meetings, and online updates. 

5. RESOURCES AND RESPONSIBILITIES FOR IMPLEMENTING THE SEP 

5.1 Resources 

Overall responsibility for stakeholder engagement rests with the MoTS Project Implementation 

Unit. The PIU will assign a Social Development Specialist that will be responsible for ensuring the 

activities of the SEP are adequately implemented. 

SEP implementation costs will be covered under Component 3 and are expected to include: 

• Staff and consultant time for SEP and GM coordination, communication, and social 

development 

• Workshops, consultation meetings, and stakeholder forums at national and sub-national 

levels 

• Production, translation and dissemination of communication materials (print, radio, digital) 

• Training for PIU and TEVET institutions on stakeholder engagement, GM management, and 

GBV/SEA/SH response; and 

• Operation of the GM (hotline/WhatsApp number, suggestion boxes, record keeping, and data 

analysis). 

These resources and responsibilities will be detailed in annual work plans and budgets and 

reflected in the Environmental and Social Commitment Plan. A preliminary budget is included 

below. 

Budget 
Category 

Quantity Unit Costs Times/Years 
Total 
Costs 

Remarks 

1. Estimated staff salaries and related expenses* 

1a. Allowances 
for Community 
Liaison Officers 

2 US$1,500 6 months US$36,000 

2 person-months/year 
(e.g. 2 CLOs x 1 month) 
US$1,500 per person-
month for 6 months. 

2. Events 

2a. 
Organization of 
focus groups, 
consultation 
meetings, 
stakeholder 
fora 

1 US$800 6 months  US$800 

1 event/year (venue, 
refreshments, 
materials, local 
transport) @ US$800 
per event for 6 months 



3. Communication campaigns 

3a. Posters, 
flyers, 
brochures 

1 US$2,000 6 months  US$2,000 

1 major print run/year 
(design, translation, 
printing) @ US$2,000 
for 6 months. 

3b. Social 
media / digital 
outreach 
campaign 

1 US$1,500 6 months  US$1,500 

Annual package for 
content design, 
sponsored posts, basic 
web updates @ 
US$1,500/year for 6 
months. 

4. Grievance Mechanism 

4a. Training of 
GM 
committees / 
focal points 

1 US$3,000 1 US$3,000 

1 regional 
trainings/year for 6 
months @ US$3,000 
per training. 

4b. GM 
communication 
materials 
(posters, 
leaflets, hotline 
visibility) 

1 US$1,000 6 months  US$1,000 

Annual package of 
materials to publicize 
GM channels @ 
US$1,000/months  

5. Other expenses 

6a. 
Miscellaneous 
and 
contingency 
(local 
transport, 
small venue 
top-ups, 
translation, 
etc.) 

1 US$20,000 1 US$20,000 

Lump-sum envelope to 
cover unforeseen SEP-
related costs over 
project life. 

            

TOTAL STAKEHOLDER ENGAGEMENT BUDGET: US$64,300 

All figures are 
indicative and to be 
refined during 
appraisal / 
negotiations. 

 



5.2 Management functions and responsibilities 

Overall responsibility for stakeholder engagement rests with the MoTS Project Implementation 

Unit.  

6. GRIEVANCE MECHANISM 

STRIVE will establish a project-level Grievance Mechanism to receive and address complaints 

from communities, beneficiaries, workers, and other stakeholders in a timely, transparent, and 

culturally appropriate manner. The GM will be accessible, free of charge, and will allow for 

anonymous complaints. It will not restrict access to judicial or administrative remedies. 

The GM will include culturally appropriate and multiple uptake channels, such as: 

• A dedicated phone line and/or WhatsApp number managed by the PIU 

• A dedicated e-mail address 

• Physical complaint boxes and logbooks at participating TEVET institutions and industrial 

yards; and 

• In-person reporting to designated GM focal points at institutional and community level. 

• The GM will also include innovative channels that leverage Generative Artificial Intelligence 

to support citizens to raise their concerns and get feedback on project activities.1 

All grievances will be registered in a GM log and acknowledged within two working days. They 

will be screened, assigned to the appropriate level for resolution, and investigated with the 

participation of relevant agencies. Complainants will be informed of proposed resolutions and 

may appeal if unsatisfied. The PIU will aggregate and analyze GM data on a quarterly basis to 

identify trends and guide corrective actions. 

SEA/SH-related grievances will be handled through confidential and survivor-centered 

procedures, consistent with a dedicated SEA/SH Action Plan. Such cases will be referred, with the 

survivor’s consent, to appropriate service providers for health, psychosocial, legal, and security 

support, and information on these options will be clearly communicated as part of project 

outreach. 

Workers hired under the project, including contractors and consultants, will have access to a 

dedicated labor GM as described in the project’s Labor Management Procedures. This labor GM 

will be coordinated with the overall project GM. 

Step Description of Process Time Frame Responsibility 

                                                           
1 For example, see https://blogs.worldbank.org/en/governance/civic--amplifying-citizens--voice-through-ai-
powered-grievance-r  

https://blogs.worldbank.org/en/governance/civic--amplifying-citizens--voice-through-ai-powered-grievance-r
https://blogs.worldbank.org/en/governance/civic--amplifying-citizens--voice-through-ai-powered-grievance-r


GM 
implementation 
structure 

The GM will operate at three levels: 
(i) Local level – each participating 
TEVET institution and industrial yard 
designates a Grievance Focal Point 
(GFP) responsible for receiving, 
recording, and attempting first-line 
resolution of complaints and for 
maintaining a local GM 
logbook/suggestion box; (ii) 
Provincial / regional level – TEVETA 
and/or MoTS regional focal points 
consolidate cases from institutions in 
their jurisdiction, support complex 
case resolution, and ensure 
consistent application of procedures; 
(iii) National level – a PIU-based GM 
Committee (including the Social 
Development Specialist, Stakeholder 
Engagement/GM Focal Point, 
GBV/SEA Focal Point, and relevant 
technical staff) oversees the system, 
reviews escalated or sensitive cases, 
ensures quality control, and reports 
on GM performance to the Project 
Steering Committee and the World 
Bank. 

Established 
before 
effectiveness 
and maintained 
throughout 
project 
implementation 

MoTS PIU 
(GM Focal 
Point), 
TEVETA 
regional focal 
points, 
institutional 
management 

Grievance 
uptake 

Grievances can be submitted via the 
following channels: • Toll-free 
telephone hotline and/or 
WhatsApp/SMS line managed by the 
PIU • Dedicated project e-mail 
address • Letter addressed to 
Grievance Focal Points at local 
facilities (TEVET institutions, 
industrial yards, district offices) • 
Standard complaint form (paper or 
electronic) lodged through any of the 
above channels • Walk-ins, where 
complainants can register a 
complaint orally in a grievance 
logbook at a facility or via a locked 
suggestion box • Use of a GenAI-
driven platform (web/mobile 
interface or chatbot) that guides 

Continuous, 
from project 
effectiveness to 
closure 

Local 
grievance 
focal points; 
PIU 
Stakeholder 
Engagement / 
GM Focal 
Point; IT 
support 
provider for 
GenAI 
platform 



complainants through simple 
questions in plain language, auto-
records the complaint in the GM 
database, assigns a case ID, and 
provides automated confirmation 
messages and information on next 
steps. 

Sorting, 
processing 

Any complaint received is forwarded 
to the relevant local grievance focal 
point (if not received there directly), 
logged in a standardized GM register 
(paper and electronic) and 
uploaded/encoded into the central 
GM database managed by the PIU. 
Complaints are categorized according 
to the following types: (i) 
environmental and social impacts 
(including OHS, construction-related 
impacts); (ii) GBV/SEA/SH and other 
sensitive issues; (iii) workers’ 
grievances (contractors, consultants, 
project workers); (iv) eligibility, 
targeting, and access to project 
benefits (e.g., grants, training, loans); 
(v) procurement and financial issues; 
and (vi) other/general inquiries. 
SEA/SH-related complaints are 
immediately flagged for confidential 
handling and referred to the 
GBV/SEA Focal Point in line with the 
SEA/SH Action Plan. 

Upon receipt of 
complaint 
(registration and 
initial 
categorization 
within 1–2 
working days) 

Local 
grievance 
focal points; 
PIU Social 
Development 
Specialist / 
GM Focal 
Point 

Acknowledgment 
and follow-up 

Receipt of the grievance is 
acknowledged to the complainant by 
SMS, phone call, e-mail, written note, 
or automated message from the 
GenAI-driven platform, indicating: (i) 
the unique case ID; (ii) date of 
receipt; (iii) the next steps in the 
process; and (iv) indicative time 
frame for a proposed resolution. 
Where the complaint is anonymous, 
acknowledgment is recorded in the 
system but not sent back. 

Within 2 days of 
receipt 

Local 
grievance 
focal points, 
with support 
from PIU GM 
Focal Point 
(and 
automated 
messages via 
GenAI system 
where 
applicable) 



Verification, 
investigation, 
action 

Investigation of the complaint is led 
by the local grievance focal point 
and/or relevant technical staff, 
depending on the issue. For complex 
or high-risk cases, the investigation is 
led by the PIU GM Committee. This 
may include site visits, document 
review, and interviews with parties 
involved. A proposed resolution 
(corrective action, mitigation, 
clarification, or referral) is 
formulated by the GM Committee 
(for escalated cases) or by the local 
GFP (for simple cases) and 
communicated to the complainant by 
the GFP or PIU GM Focal Point. 
SEA/SH cases follow a survivor-
centered, confidential referral 
pathway to specialized service 
providers, and information shared is 
strictly limited to what is required to 
organize support services and ensure 
safety. 

Within 10 
working days for 
standard cases; 
complex cases 
may require up 
to 20 working 
days with 
justification 
documented in 
the GM system 

Complaint 
Committee 
composed of 
PIU Social 
Development 
Specialist 
(chair), GM 
Focal Point, 
relevant 
technical 
specialists 
(e.g., E&S, 
procurement), 
and GBV/SEA 
Focal Point for 
SEA/SH cases; 
local 
grievance 
focal points 

Monitoring and 
evaluation 

Data on complaints are collected in 
the central electronic GM database 
(integrated where possible with 
project MIS/TEVET MIS) and updated 
by local focal points and the PIU GM 
Focal Point. The PIU consolidates and 
analyzes data (number, type, 
location, resolution time, satisfaction 
level, share of SEA/SH cases, etc.) 
and reports to the Project 
Coordinator and Steering 
Committee on a quarterly basis and 
to the World Bank through regular 
implementation progress reports. 
GM performance indicators inform 
management decisions (e.g., 
adjustments to communication, 
contractor oversight, mitigation 
measures). 

Continuous; 
consolidated 
reporting at 
least quarterly 

PIU GM Focal 
Point and 
M&E 
Specialist; 
local 
grievance 
focal points; 
Project 
Coordinator 



Provision of 
feedback 

Feedback from complainants 
regarding their satisfaction with 
complaint resolution is collected at 
the time of case closure (e.g., via a 
short SMS/WhatsApp survey, phone 
call, or check box on the complaint 
form) and recorded in the GM 
database. Periodic (e.g., annual) 
qualitative feedback is also obtained 
through focus group discussions or 
stakeholder meetings to assess 
overall perceptions of the GM 
(accessibility, fairness, timeliness, 
confidentiality). Lessons from this 
feedback are used to refine GM 
procedures and communication. 

At closure of 
each case; 
summary 
feedback at 
least annually 

Local 
grievance 
focal points; 
PIU GM Focal 
Point; M&E 
Specialist 

Training 

Training needs for staff/consultants 
in the PIU, contractors, supervision 
consultants, and institutional focal 
points include: (i) GM principles and 
procedures, including roles and 
documentation; (ii) communication 
skills, conflict resolution, and cultural 
sensitivity; (iii) data protection, 
confidentiality, and ethical handling 
of complaints; (iv) survivor-centered 
management of SEA/SH cases and 
referral pathways; (v) use of the 
electronic GM register and the 
GenAI-driven platform for triage and 
acknowledgment; and (vi) reporting 
and learning from GM data. 
Induction training will be provided at 
project start, with refresher sessions 
periodically and when new staff join. 

Initial training 
within first 6 
months of 
effectiveness; 
refreshers at 
least annually or 
when new 
staff/contractors 
are engaged 

PIU Social 
Development 
Specialist and 
GM Focal 
Point, with 
support from 
GBV/SEA 
specialists and 
IT provider 
(for 
digital/GenAI 
tools) 

If relevant, 
payment of 
reparations 
following 
complaint 
resolution 

In cases where investigation confirms 
that project activities have caused 
material harm or loss (e.g., damage 
to property, assets, or livelihood) and 
where corrective actions alone are 
insufficient, reparations may be 
considered. These may include in-
kind compensation (e.g., repair or 
replacement of damaged assets), 

Case-by-case, 
normally within 
agreed 
corrective action 
period following 
resolution 
decision 

PIU Project 
Coordinator; 
relevant 
implementing 
agency (e.g., 
MoTS, 
TEVETA); 
financial 
management 



reimbursement of undue fees or 
charges, or other remedial measures 
agreed with the affected person in 
line with national legislation and 
World Bank standards. The type and 
amount of reparation, recipients, and 
payment modality are documented 
in the GM database and approved by 
the Project Coordinator and the 
responsible implementing agency. 
For SEA/SH cases, the emphasis is on 
access to quality, survivor-centered 
health, psychosocial, legal, and 
security services rather than financial 
compensation; any decisions on 
other forms of redress follow the 
SEA/SH Action Plan and applicable 
laws. 

staff; 
GBV/SEA 
Focal Point 
and service 
providers for 
SEA/SH-
related 
support 

 

7. MONITORING AND REPORTING 

The PIU will monitor implementation of the SEP and report on it as part of regular progress 

reports to the Project Steering Committee and the World Bank. Monitoring will focus on both the 

quantity and quality of stakeholder engagement and will include, at a minimum: 

• Number and type of consultation events carried out, disaggregated by location and 

stakeholder group 

• Number of participants in consultations, disaggregated by sex, age, disability status, and 

stakeholder category 

• Number and type of information products produced and disseminated 

• Number and nature of grievances received, resolved, and pending, as well as average 

resolution time and complainant satisfaction; and 

• Examples of how stakeholder feedback has influenced project design or implementation 

adjustments. 

Annual stakeholder engagement summaries and GM reports will be shared with key stakeholders 

through national and sub-national forums, and through digital channels where appropriate. At 

project mid-term and closing, broader consultations will be organized to discuss results, lessons, 

and the sustainability of project-supported reforms and investments. 
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Media monitoring allows PIU to see valuable insights into how we are perceived by the public 

and our specific stakeholders. It is also a means to assess the performance of communicative and 

marketing activities. Insight from the audience will enable PIU to design and run appropriate 

content for effective communication. Media monitoring will give the PIU a chance to: 

• Improve understanding stakeholders and their needs in relation with STRIVE 

• Measure results of current and future communications and marketing campaigns 

• Identify public influencers to partner with for effective dissemination of information 

and/or visibility of STRIVE 

• Discover potential opportunities for media coverage on STRIVE 

• Discover or identify opportunities for skills development under STRIVE 

9. CONCLUSION 

The STRIVE Project is a US$80 million IDA-financed initiative designed to increase access to job-

relevant skills for Zambian youth in line with national development priorities. It focuses on 

improving training quality for technicians, expanding access to TEVET and entrepreneurship 

programmes, strengthening institutional systems and sector coordination. The project will be 

implemented under the leadership of the Ministry of Technology and Science in collaboration 

with key government institutions and agencies. The Stakeholder Engagement Plan provides a 

clear framework for inclusive consultation, transparent information disclosure and effective 

grievance management in line with ESS10. Together, these measures will promote accountability, 

strengthen partnerships and ensure that stakeholder input meaningfully contributes to achieving 

STRIVE’s development objectives. 

Annex – Template to Capture Consultation Minutes (to be completed during implementation) 

Table 2. Consultation Minutes Template 

Stakeholder 

(Group or 

Individual) 

Dates of 

Consultations 

Summary of 

Feedback 

Response of Project 

Implementation 

Team 

Follow-up 

Action(s) / 

Next Steps 

Timetable / 

Date to 

Complete 

Action(s) 

      

 

 


