DEPARTMENT OF PLANNING AND INFORMATION

The Department is responsible for Coordination and Strategic
Planning in the Ministry. Among its functions are Budgeting;
Policy Development and Review; Monitoring and Evaluation as
well as Parliamentary and Cabinet Liaison. The Department is
subdivided into three sections, namely, Monitoring and
Evaluation (M&E); Policy and Planning (P&P); and Data
Management and Information (DMI).The M&E section is
comprised of two Units called Projects and M&E while the P&P
Unit consists of Policy and Planning and Parliamentary and
Cabinet Business. DMI is responsible for ICT related matters in
the Ministry.

The main functions of the Department are:

Coordinating the formulation of policies, monitoring and

appraising government policies and advising as necessary on

the implicating of the various Sectoral policies;

e (o-ordinating the development of Strategic and Work Plans
for the Ministry;

e Developing and maintaining a sector Management
Information System which will support the policy analysis,
performance assessment, decision making and provide
information to the stakeholders;

e (o-ordinating the implementation of Technical cooperation
and Sector investment programmes;

e Managing the provision of common technical services
(audio visuals, printing and technical maintenance);

e (Co-ordinating the maintenance and rehabilitation works of
both physical structures and equipment in the institutions of
the ministry;

e (o-ordinating the establishment of new institutions

e (oordinating preparation of Budgets

DEPARTMENT OF HUMAN RESOURCE AND
ADMINISTRATION

The Department is responsible for the provision of both
human and physical support services. It comprises four (4)
sections namely; Human Resources Management, Human
Resources Development, Administration, and Records
Management. It is headed by a Director who is assisted by an
Assistant Director of Human Resources and Administration
and several other members of staff. The Department provides
the necessary administrative and support services to all

members of staff in the Ministry which includes transport
services, records management, and other routine services.

In order to provide efficient and effective administrative and
logistical support services the department also comprises the
following Units:

Internal Audit and Procurement and Supplies Unit.

The main functions of the Department are:-

o To effectively manage and develop human resources for
efficient and effective performance of the Ministry (staff
welfare, recruitment and placement, staff development).

o To establish and maintain efficient consultative mechanisms
with all the technology, science and TEVET institutions under
MOHE on issues of human resource management and
development;

o Toprovide efficient and effective administrative and logistical
support services for enhanced performance; (Financial
management,Transport Management, Records
Management, General Maintenance, Procurement and
supplies)

DEPARTMENT OF COMMUNICATIONS

The Department of Communications was created to coordinate

the implementation of the National ICT Policy following

Government recognition and appreciation that information and

communications technologies play a central and catalytic role as

an enabler of socio-economic development in the country. The

Department also implements programmes aimed at unlocking

the potential of ICT to contribute to the social and economic

development of the country.

e Policy formulation, review and implementation
encompassing Telecommunications, Information
Technology and Postal and Courier Services;

e Coordinate ICT and postal activities involving Public Sector,
Private Sector, Civil Society and Cooperating Partners at all
levels;

o (Coordinate the development of National ICT Implementation
Plans and assist in resource mobilization for implementing
the National ICT Policy;

e Promote and coordinate research into, andthe development
and use of, new Information and Communication
Technologies;

e Monitoring and Evaluation of ICT and Postal Services policy
implementation;

e Conduct countrywide regular ICT surveys to monitor and
evaluate the performance of the sector;

REPUBLIC OF ZAMBIA

Ministry of Technology and Science

MINISTRY OF TECHNOLOGY & SCIENCE,

Los Angeles Boulevard
Maxwell House
Long Acres
P.O. Box 50464

Lusaka



INTRODUCTION

The Ministry of Technology and Science was established
through Government Gazette Nos. 90 and 1123 in 2021 to
provide oversight in the development of the country’s
technology and science development. Specifically, the Ministry
is responsible for the overall policy direction, setting of
standards and enforcing of regulations of the sub-sectors of
technology, science research and development, communication

MINISTRY OBJECTIVES

1. To develop key biological, agricultural, manufacturing,
energy and pharmaceutical technologies in order to
facilitate poverty reduction and creation of wealth;

2. To promote the commercialisation of innovations and
research and development results;

3. To develop key information and communication
technologies in order to have a knowledge-based
economy;

4. To develop building and industrial materials in order to
facilitate the construction and industrial development;

5. To strengthen the enforcement of quality control in the
development and application of science and technology to
ensure acceptable standards are achieved;

6. Todevelop key research and development infrastructure in
order to facilitate research and development; and

7  To effectively manage and develop human resources in
order to effectively and efficiently implement the ministry’s
policies

STRUCTURE OF THE MINISTRY

The Ministry of Technology and Science is made up of Six
Departments:

Dept. of Vocational and Education Training;

Dept. of Technology and Science;

Dept. of Planning and Information;

Dept. of Human Resource and Administration ;

Dept. of Finance;

Dept. of Communications

DEPARTMENT OF VOCATIONAL EDUCATION & TRAINING

The Department is responsible for promoting and projecting the
development of vocational education and training and increase
stakeholder participation in provision of technical education
vocational and entrepreneurship training. The department

comprises two units namely; Skills Unit and the
Entrepreneurship Unit.

The primary function of the Department is to promote vocational

education and training in Zambia in line with the TEVET policy.

The specific functions of the Department are:

e Developing Strategies for popularising various technical
skills and vocational training

e Identifying and analysing national skills and professional
problems and opportunities

o Designing packages of incentives for the provision of skills.

o Designing packages of incentives for the development of
entrepreneurship and vocational training.

e Monitoring and evaluating trends in human resources
development, vocational training, provision and promotion.

e Implementation of most of the functions of VET is at the level
of TEVET institutions under the Ministry. There are currently
28 TEVET institutions under the Ministry.

DEPARTMENT OF TECHNOLOGY AND SCIENCE
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The Department is responsible for the formulation, review, and

monitoring of government policies on technology and science to

foster innovation. It also oversees policies on research and

development to facilitate technology transfer and

commercialization.

The main functions of the department are:

(@) Develop and review science and technology, and research
and development policies;

b)  Setandenforce science and technology standards;

c) Facilitate and coordinate research and development
activities;

d) Track and identify technology and science advancements
that can be incorporated into the country's development
agenda;

e) Coordinate the promotion of science and technology
transfer and commercialisation as a vehicle for
development;

f)  Undertake science, technology, and innovation impact
assessment and monitoring and evaluation (M&E); and

g) Collaborate with industry and the wider private sector in
developing relevantinnovations.

Implementation of most of the Functions of Science &
Technology is at the level of S&T institutions which are statutory
institutions under the Ministry. These are currently:

DEPARTMENT OF FINANCE

The Department is responsible for managing all financial
resources of the Ministry. The Department was created to
manage the formulation and implementation of financial
management policies in orderto conserve financial resources in
the Ministry. The Department is also responsible for the
preparation of the accounts for the ministry and the production
of Management and other Reports for decision making.

The main functions of the Department are:

1. To formulate sound financial management principles
through the following key areas;

2. To develop methodologies on how financial
management policies are to be implemented,
evaluated, in order to maintain an effective, economic
and efficient financial systems;

3. To periodically review the regulations, processes,
procedures, and systems that have been
implemented to ensure effective, economic and
efficient utilization of public financial resources;

4. Production of statutory and other financial reports to
facilitate optimal Financial and Economic Policy
decision-making

5. Production of responses to annual audit reports in
orderto ensure accountability of public resources.
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